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First on Fire-lines Since 1875 


For nearly fifty years Eureka Fire Hose has stood for 
unfailing dependability and service on fire-lines from 


coast to coast. 


Thousands of cities and towns throughout the country 
have standardized on Paragon or one of the other famous 
brands of Eureka manufacture. Experience has proved 
that in fire hose it pays to buy only the best, 


Ask the oldest chief in your department what he thinks 
of Eureka Hose. 


United States Rubber Company 


EUREKA FIRE HOSE DEPARTMENT 


50 Church Street New York City 
BRANCRES 

Atlanta Chicago Dallas Kansas City Philadelphia Seattk 

Boston Columbus Detroit Los Angeles Minneapolis Syracuse 
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Directory of City Manager Cities 


The progress of the City-Manager plan has been steady since its 
ton, Virginia, in 1908. 


if Where changes have been made from ordinance 
only among charter cities in the year the charter was adopted. 


The following represents the growth of the manager plan by 


years: 
23 
42 
28 


40 


261 


first adoption by Staun- 
to charter, city is listed 


12 35 
7 49 
10 38 
i] 49 
14 33 
0 : 
0 1 
90 35i 


Adopted by charter, black face type; adopted 


Edgeworth 
Lansdowne 
Mifflinburg 
Milton 
Osborne 
Sewickley 
Springdale 
Towanda 
Waynesboro 


S. CAROLINA 
Beaufort 
Florence 

Rock Hill 
Sumter 


SO. DAKOTA 
Clark 
Rapid City 


TENNESSEE 
Alcoa 
Elizabethton 
Kingsport 
Knoxville 
Murfreesboro 
Missionary Ridge 
TEXAS 
Austin 
Amarillo 
Beaumont 
Brenham 
Brownsville 
Brownwood 
Bryan 
Burkburnett 
Denton 
Eastland 
Electra 

Fort Worth 
Highland Park 
Longview 
Littlefield 
Lubbock 
Lufkin 
Mexia 
Navasota 
Ranger 

San Angelo 
Sherman 
Stamford 
Taylor 
Teague 
Temple 
Terrell 

Tulia 

Tyler 

Waco 


UTAH 
Brigham City 
VERMONT 
Springfield 
St. Albans 

St. Johnsbury 


VIRGINIA 
Alexandria 
Redford 


Bristol 
Charlottesville 
Farmville 
Franklin 
Fredericksburg 
Galax 
Hampton 
Hopewell 
Lynchburg 
Newport News 
Norfolk 
Petersburg 
Portsmouth 
Radford 
Roanoke 
Salem 
Staunton 
Suffolk 
Warrenton 
Winchester 


WEST VIRGINIA 
Bluefield 
Charleston 
Clarksburg 
Morgantown 

St. Marys 
Wheeling 


WISCONSIN 
Janesville 
Kenosha 
Two Rivers 


CANADA 
BRITISH COL. 
Vancouver 


MANITOBA 
Brandon 
St. James 


N. B. 
Woodstock 


N. 8. 
Bridgewater 
Kentville 
Windsor 
Wolfville 
ONTARIO 
Chatham 
Espanola 
Leaside 
Niagara Falls 
7. 

Grand Mere 

La Tuque 
Outremont 

St. Lamberts 
Shawinigan Falls 
Temiskaming 


Westmount 
ENGLAND 
Leeds 


NEW ZEALAND 
Port Chalmers 
Rangiora 


Put in effect By charter. By ord. Total. 1920 
d y 
1912 1 2 3 1921 
1912 8 2 10 1922 
1914 15 5 20 1923 
1915 13 7 20 1924 
1916 15 5 20 1925 
1917 13 ] 14 1926 
1918 20 g 28 — 
1919 20 8 28 rotals 
Cities having manager plan by states. ) . ‘ 
by charter but having serious modifications, italics; adopted by ordinance, light face type. 
ARIZONA Palatka Middlesboro Niagara Falls 
Phoenix Punta Gorda Norwood Sherrill 
Prescott Quincy Stoughton Watertown 
CALIFORNIA Sanford MICHIGAN Waterviiet 
- d - Sarasota Albion a ‘AROLINA 
Alameda St. Augustine Alma N. CAROLI)} 
Alhambra Tallahassee ¢ hapel Hill 
» . Alpena Durha 
— Tampa Bay City *Heaheth Ci 
- W. Palm Beach Menten Masher Elizabeth City 
Bekersfic Winter Haven Big Rapids Gastonia 
Berkeley he : ‘ Nap Goldsboro 
Coronado GEORGIA Birmingham Geeonahere 
shico Albany Cadillac Hendersonville 
Covina Brunswick Crystal Falls Hickory 
Delano Carteraville East Grand Rapids High Point 
Fillmore Columbus Escanaba Morganton 
Fullerton Cordele Ferndale Reidsville 
Glendale Decatur Gladstone Thomasville 
Leong Beach Eastman Grand Haven 
Martinez Griffin Grand Rapids OHIO 
Monrovia Quitman Grosse Pte. Shores Ashtabula 
Pasadena Rome Jackson Cincinnati 
Paso Robles Tifton Kalamazoo Cleveland 
Pittsburg Waycross Kingsford eens Hts. 
D, ri ; = Lapeer ayton 
——- ILLINOIS oo Marysville East Cleveland 
Richmond ane Gee = eee Gallipolis 
Sacramento Hinsdale Mt. Pleasant Lime 
Santa Rosa pen ae Muskegon iddletown 
San Diego Kenilworth Muskegon Hts. Oberlin 
Wilmette Onawa Painesville 
_ nn Winnetka jine Sandusky 
San Rafael INDIANA Petoskey So. Charleston 
Santa Barbara Michigan City Plymouth Springfield 
So. Pasadena Pontiac Westerville 
Stockton —— Portland Xenia 
— Clarinda | gp Fone OKLAHOMA 
Visalia Dubuque Sault Ste. Marie Ardmore 
COLORADO Estherville Stambaugh Coalgate 
Boulder Iowa Falls Sturgis Collinsville 
Colorado Springs oo Three Rivers —, 
er tion Red Oak MINNESOTA Grandfield 
sears —_— Villisca Anoka — Heavener 
—— Webster City Columbia Hts. Madill 
sned West Liberty Morris Mangum 
CONNECTICUT KANSAS White Bear Lake McAlester 
New London Atchison MISSOURI Muskogee 
Stratford Belleville Excelsior Springs Norman 
W. Hartford EIDorado Maryville ——. 
Hays r : awhuska 
oe ge Hoisington a A —— 
- Kinsley A Sapulpa 
Clearwater McCracken yee Sulphur 
yf al St. Marys Scobey — 
o Sali 7 ale 
Fernandina Sorling NEBRASKA aR 
Ft. Pierce Stockton Alliance OREGON 
i i ' “ —_ " , Asteria 
Gainesville Wichita NEW JERSEY cltcbere 
wr Mod Winfield Cape May . 
Lake City KENTUCKY NEW MEXICO L's Grande 
; Albuquerque Jregon City 
Lakeland Cynthiana mer eatin Wasenatiem 
Largo Harrodsburg —— ee ; 
Gear™ MAINE Sig REAEYLVANIA 
Miami Beach Portland NEW YORK Blairsville 
New Smyrna Auburn Carlisle 
Ocala MASS. East Aurora Clifton Heights 
Palm Beach Mansfield Newburgh Dormont 
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Functions of the Assistant City Manager 





ae | The Functions of the Assistant City Manager and the Establishment of a Satis- 
“~ factory Apprentice System for Prospective City Managers Are Important 

‘0. 

sin, Problems This Association Should Solve Presently 
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sti By C. WELLINGTON KOINER, City Menager, Pasadena, Cal. President 
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HE need for an assistant city manager 


has been apparent for some time, es- 
pecially in a city doing a large amount 
of work. 


city where the manager can engige all nec:s- 


The need is not so evident in a small 


sary assistance without designating any pir- 
ticular one as assistant city manager. 

However, in the large cities where the city 
manager is charged with the administration 
of all departments, the demands upon his 
time are such that it is imperative he have 
assistance. It has always been considered 
that the heads of departments are assistants 
to the city manager, but there seems to he a 
need for someone designated with authority 
to act in the absence of the city manager 
and in conjunction with him in handling cer- 
tain departmental matters. 

In Pasadena the city manager is respon- 
sible for the administration of all depart- 
ments except the library and legal depart- 
ments. This responsibility includes two util- 
ities: electric light and power and water de- 
partments; city farm, rock, crusher, inciner- 
ator and sewage disposal works; besides force 
account work in the public works department, 
which employs constantly two steam shovels 
on the public work that is now under way. 
The city has over 1000 acres of park lands, 
which are being improved from year to year. 
There are seventeen departments of the city 
under the direction of the city manager, con- 
sisting of thirteen heads and from 1000 to 
1200 employees, who require not only the con- 
stant attention of their heads, but other as- 


*Read at League of California Municipalitics, October * 


sistance that may reasonably come from the 
co-operation and help of the assistant city 
manager. It has been our policy to consoli- 
date departments as much as p>dssible. All 
department heads report direct to the city 
manager. Weekly conferences are held with 
the heads of the departments. The city man- 
ager makes it a point to see the public at 
least two hours a day, his secretaries handling 
the details with the public as far as possible. 
He also meets with the board of directors 
at all meetings. I am referring to the city 
of Pasadena only as a concrete example. 

Our assistant city manager is at the pres- 
ent time in charge of the supervision of plans 
for and the erection of five civic buildings, 
namely, city hall, central library, auditorium, 
branch library and central police station. 
These buildings are all being planned by ar- 
chitects and soon will be under construction, 
requiring a large part of his time. 

The assistant city manager also is in charge 
of the sewage disposal works, having com- 
pleted the construction of additions to same. 
He has also been in charge of the recon- 
struction of an incinerator. 

He occupies the position of chairman of the 
city safety committee, comprising the city 
engineer, chief of building inspection depart- 
ment, chief of police, chief of fire department, 
and a representative of the Chamber of Com- 
merce and one of the Automobile Association. 
The purpose of this committee is to study 
traffic conditions in the city and make recom- 
mendation for the handling of same, 


1924, at Asilomar 
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The wo:k such as the acsistant city man- 
ager in Pasadena is doing must necessarily 
be done by someone, whether designated as- 
sistant city manager or not, and in those cities 
with a similar amount of public work under 
way there is someone who has to do the work 
of the assistant city manager, whether he is 
put in this classification or not. For particu- 
lar reasons some cities refrain from es‘ab 
lishing another office in connection with the 
city manager form of government. The pub- 
lic must be made to see the importance and 
the need of this office. The city manager 
can get along without an assistant but he will 
designate some of his heads or employ ad- 
ditional help to do the work that the assis 
tant city manager would do if the office wa 
established. 

The municipal corporation is, itself, usually 
the largest corporation within the city limit 
In our own city the past year the amount of 
money involved in administering the city’s 
business was $9,323,211.09. This includes ut l- 
ities, bond moneys and all public improve 
ments, etc. 

The municipality’s business is greatly di- 
versified. Constant attention must be given 
to the operative department, and it is no 
small matter to look after the city’s finances, 
and when the time that has to be given by the 
city manager to the general public is taken 
into consideration, there ought not to be any 
question whatever as to the rightful place of 
an assistant city manager in the organization. 

In some cases the assistant city manager 
can be put as the head of a department and 
other work in connection therewith. He is 
of considerable value to the organization 
where he can be put in charge of the direc- 
tion of new activities, and in aiding and help- 
ing heads of departments, improving the op- 
erating of their respective departments. Ete-- 
nal vigilance is the price of efficiency. 

It is an advantage to large sized cities to 
have in their organization an assistant city 
manager, who can take the place of the city 
manager in his absence or in case of resigna- 
tion. It is embarrassing to a city to have to 
cast about for a new manager at times, and 
it is a great advantage to have one who is 
trained in the city’s service. Therefore, it 
seems the time is opportune to establish the 
office, convincing the public as to its need, 
apprising them of the fact that we already 
spend the money for the service whether we 
classify the position as assistant city man- 
ager or the extra help we necessarily have 





to employ as special engineer or special se1 
vice. 

The city manager owes it to the profession 
to improve it in every way possible. He 
should aid in the training of an assistant city 
manager, not only to take his place if it 
should become vacant, but to fill the position 
of city manager in any other city to which he 


might be called. It is well known that there | 
has been a crying need for trained city man- 
agers because of the rapidity with which this 
form of government has grown. The success , 
of the city manager form of government de- 
pends largely upon the ability and the service 
rendered by the manager first engaged to 
administer the affairs of the city adopting this 
form of government, 

I am attaching ordinance No. 2189, creating 
the office of assistant city manager in Pasa- 
dena, describing the duties of such office briefly 
as follows: “The incumbent of said office 
shall perform such duties as may be assigned 
to him by the city manager, and in the ab- 
sence or disability of the city manager shall 
act in his place and stead, In such matters 
as may be delegated to him by the city man- ? 
ager, the assistant city manager may, in the 
name of his principal, execute and sign such 
official documents as may be necessary to 
carry out the duties so delegated.” ? 


ORDINANCE NO, 2189 
An Ordinance of the City of Pasadeni Creating th 
Office of Assistant City Manager, and Describing 
the Powers and Duties of Such Officer 


The Board of Directors of the City of Pasadena ordains 
as follows 
Section 1. The office of Assistant City Manager is 
hereby created and established The incumbent of stid 


office shall perform such duties as may be assigned to 
him by the city manager, and in the alsence or d's 
ability of the city manager shall act in his place and 
stead. In such matters @s may te de'ezgated to him 
by the city manager, the ass's‘ant city manager may 
in the name of his principal, execu‘e and sgn such 


official documents as may be necessary to carry out the 


duties so delegated. 
Section 2. This Ordinance shall tike eff-ct immed- 
iately upon its publication. 


Section 3. The city clerk shall certify to the 


ado 

tion of this ordinance and cause the same he i 
lished once in The Pasadena Star-News 

I hereby certify that the foregoing inance was 
adopted by the Board of Directors of the City of 
Pasadena at its meeting held November 30 2 by 
the following vote 

Ayes: Directors Carl C. Thomas, May, Harri S mp- 
son, Snowball, Franklin Thomas and Wadsworth 

Noes: None 

Bessie Chamberlain, Clerk of the City of Pasadena 


Signed and approved this 30th day of November, 1923 


Hiram W. Wadsworth, Chairman of the Board of the 


toard of Directors of the city of Pasadena 
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Economic Paving Widths for Small Cities 





A Discussion of the Salient Points to be Considered in Determining Widths of 
Pavement in Small Cities 





By Epwarp A. Beck, City Manager, Lynchburg, Va. 


ITHIN comparatively recent years 

the average rural community was in- 

clined to view street paving from the 
standpoint of sanitation and aesthetic: rather 
than as a necessary suppcrt to traffic. Waile 
the first pavement was usually laid thru th 
congested or business section wherein the 
traffic was heaviest, yet the improvement was 
generally promoted to eliminate or improve 
a dirty unsanitary condition of the main 
thoroughfare. This condition, it is true, was 
caused by traffic, altho that of a different char- 
acter than now obtains. 

With these as actuating motives it f>!lows 
that the actual pressing requirements were 
few and the consequent drains on municipa! 
revenues were not of sufficient magnitude to 
make the question of relative const-ucti‘on 
costs a very important factor. Hence, pavi 
design was only influenced by dollars and 
cents in but a very general way. As evidence 
of this, recall the width cf a few of the earlie: 
improvements in some of our villages and 
minor cities. Many of these have driveways 
equal to that of Fifth Avenue, New York 
Surely the widths in these cases were not 
determined by the requirements either of 
existing or probable travel. If not, then fac 
tors other than that of utility determined th: 
width and costs could certainly have had but 
little if any limiting effect. 

Today, municipalities however small, are 
confronted with a growing and insistent de- 
mand for the improvement of every street, 
based entirely on the necessities of traffic. 
With the increase in public revenues barely 
keeving pace with rising operating expenses, 
and with the purchasing power of the dollar 
decreased in every direction, the question of 
cests becomes an important consideration in 
every paving project; and a limiting elemen’ 
in many, more especially in those communities 
where the entire expense is defrayed by gen- 
eral taxation. 

Cost itself is an uncertain factor unles 
considered as the ultimate expense. Even 
then it is indeterminate unless taken in con- 
nection with the life of the utility, in which 


combination it becomes a study in economy. 
The definition for ecoromy is usually given as 
“frugality in expenditures.” In other words 
a minimum of expense for a maximum of 
service. 

The first item, of course, to affect the ex- 
pense is the area or yardage covered by the 
improvement. Obviously, lineal yards or 
length cannot be reduced without a corres- 
ponding reduction in service. Then width 
alone offers a possible opportunity for the 
lessening of the cost of any one improvement 
of a given length. True economy dictates that 
such limits as are imposed on width must be 
without a like limit on the usefulness. 

With the character and density of traffic 
constantly changing, the usefulness of the 
various popular tyves of road surfaces cannot 
he safely estimated for a period greater than 
twenty or thirty years. Few pavement sur- 
faces constructed more than twenty years are 
still in service, and a majority of those that 
have stood for that period should now be re- 
newed and in many cases should have been 
rebuilt several years past. While many pave- 
ments laid a score of years ago undoubtedly 
would be serviceable today had not conditions 
materially changed since their construction, 
vet equally as great, and possibly greater 
changes, may take place in the succeeding 
twenty vears which will destroy the utility of 
the tvpes of pavements now believed adequate. 
Therefore, as street pavements are built today 
almost solely for purposes of transportation, 
the width should net be wider than necessary 
to afford satisfactory service during the life 
of the surface. This, as before stated, can- 
not be safely estimated for a period in excess 
of twenty vears for any type and that only 
through efficient maintenance. 

A consideration of the economic possibili- 
ties of minimum driveway widths reveals the 
interesting fact that the difference in cost be- 
tween a pavement having an equal number of 
one foot units and on having the same number 
of one and one-half foot units, if placed in 
a savings account at four per cent (4%) for 
a period of twenty years, (the assumed maxi- 
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mum duration of the surface) will furnish 
a fund ten per cent (10%) greater than the 
original cost of the narrower roadway. In 
addition to this definite 
there are yet other equally definite savings 
which 
dollars namely, the maintenance 
and cleaning of the extra fifty per cent (50%) 
in width. 


computable saving, 


cannot be exactly predetermined fn 


and cents; 


widths eons’ 
then a 


Granting that minimum tent 
with service are 
method of applying the units 
must be determined. If the unit has _ bee 
selected with due regard to the type of travel 
to be then width in 
multiples thereof is waste so far as 
is concerned. 


essential! consistent 


selecting and 


excess of 
traffic 


served any 


Passenger, light truck and horse drawn traf- 
le can be conveyed within an eight foot unit. 
For heavy trucks, especially those tending to- 
ward builk, feet is afford 
safe clearance. With the tend- 
ency toward standardization the adcption of 
this latter as 


nine desirable to 


present dav 
universal unit 
cated. It: though, is and one- 
half per cent (12%%) than for the 
former; an expense hardly justifiable for the 
sake of standardization 
might be that the unit 
be ample for any class of traffic. But high- 
ways, unlike structures, are 
rarely designed for the occasional max:mum 
in either weight or bulk, but rather to serve 
the predominating classes. With the adoption 
of two units of width the general application 


might be advo- 


cost, twelve 


greater 


Again, it 
width should 


alone. 
argued 


certain other 


presumes a classification of highways accord. 
ing to character of travel, both existing an 
probable. 

In general the highways of the average town 
or smal] city comes within one of the following 
general classifications: 

Residential: Limited to exactly what the 

name implies. 

Industrial: These in the mill, factory or 
wholesale districts, together with the 
routes regularly traveled f-r their truck 
transportation, especially 

and from the 
stations and team tracks. 

Business: The streets in the 
tail district. 

Thoroughfares: 
communication; 


including the 


roads to railway freight 


store or re- 
Thru routes or lines of 
being those 
might otherwise he classed as residential 
but which for 


roads which 


various reasons carry at 


both 
local and foreign thru travel ordinarily 


unusual percentage in density of 
of a light character so far as either weight 
or bulk 
With this 


the rarrow unit could be consistently followed 


is concerned. 


veneral classification, the use of 


for those highways falling into the division of 
residential streets and thoroughfares while the 
two others would logically require the wider 
if there be 
foot width. 
Following the adoption of any classification 


unit any occasion at all for the 


nine 


for basic units comes the question of a syste- 


matic method for the determination of the 
necessary multiples thereof essential to ser- 
vice. While the savings possible, or rather 


the waste avoidable, thru judicious selection 
and avplication cf the units are obvious, yet 
of more striking import are the possibilities 
of increased mileage cbtainable thru the limit- 
ing of multiples to the minimum number com- 
patible with the traffic demands. 

While the 


vehicles composing the traffic governs the se- 


bulk or size of the individual 
lection of the basic unit, the minimum number 
of units must be based on other characteristics, 
namely, density or number and speed. In gen- 
eral, and especially in metropolitan communi- 
ties, traffic speed must be definitely spearated 
into three distinct divisions; that of fast mev- 
parked traffic. 
For the village or small city, where the den- 
sity of either of the first two is insufficient 
to offer than slight 
each other, these two can be 
the term of moving traftic. 
for both dead 
direction 


ing, slow moving and dead or 


more inconveniences to 


combined under 


Provision and moving traffic 
in the 


plainly calls for four units. In 


traveled by each 


this 
tion, however, the question of density acords 


faced or 


connec- 


an opportunity for a variation; a variation 
that can be consistently followed by the classi- 
fication of highways according t> character of 
traffic. 

True “residential 
clusively the abutters, directly or 


streets” serve almost ex- 
indirectly, 
means of 
access for their convenience or pleasure. Den- 
sity ef traffic either dead or live is therefore 
at a minimum. 
of its very character preventing mobility, a 


either as individual users, cr a: a 


For the former, by reason 
unity for each direction is necessary. For the 
latter, light in invariably is, 
with ample space provided by the parked traf- 
fic units 


density as it 


for occasional turnouts, one unit is 
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sufficient. In short, as residential streets are 
improved primarily for the convenience of 
the abutter and as this convenience implies 
provision for moving and parked vehicles in 
approximately e ual proportion, then three 
unit roadways are essential and in most in- 
stances are ample. 

Business streets naturally bear the burden 
of the smal] towns’ heaviest traffic. For these, 
in addition to two rows for parking, provision 
must be made for a line of moving traffic in 
each direction, a total of four, which, where 
a nine foot unit is necessary requires a thirty- 
six (26) foot driveway. 

With density of traffic as the underlying 
factor contrcelling the number of units, those 
highways falling under the classification of 
“industrial streets” and “thoroughfores” can 
be considered jointly. It is the im»orovement 
of the-e ways that furnish the major problems 
of the small town. The business street or 
streets usually possess some form of pave- 
ment long in advance cf the present day needs 
The exten:ive improvement of purely resider- 
tial streets, (these streets wherein the occu- 
pant of the adjoining property is alm-st the 
sole beneficiary) presumes either substantia! 
monetary aid from the abutter or a freedom 
from financial and road worries which the 
majority ef the small communities do nt 
enjoy, in which last event the need for the 
rigid economy presumed by this article does 
not apply. 

Preponderarce of thru moving traffic is in- 
tended as a prerequisite for classification as 
either a “general” or an “industrial” thorough- 
fare. The very nature of thru travel pre- 
cludes the necessity for parking provisicn. 
Therefore, a double unit consisting of a paved 
way cither sixteen or eighteen feet wide will! 
furnish a driveway unquestionably ample for 
the moving traffic. A unit on each side, un- 
paved, shculd be made available for u-e of the 
abutting residences, which in fact are then 
accorded all of the advantages offered moving 
traffic with the annoyance of dirt roads limited 
to parking: an inconvenience almost negli- 
gible in comparison to the benefits otherwise 
offered. triefly, the traffic for these two 
classes of streets calls for a four unit drive- 
way but actual demands of the bulk thereof, 
mainly moving traffic, can be effectively served 
on a two unit paved way occupying only the 
central portion of the street, while the rela- 
tively unimportant parking needs are in no 


manner handicapped by the postponement of 
the improvement of the dead traffic units. 

Obviously, by limiting the paving to a double 
unit equal to but one-half of the driveway 
width, the reducticn obtained in area per 
lineal foot is alone sufficient for the improve- 
ment of twice the mileage otherwise po:sible 
and every increase in mileage adds to the 
effectiveness of the improved thoroughfare 
system of a city or town in a ratio far greater 
than than the actual percentage of the added 
paving. 

While semi-paved highways involve but lit- 
tle denvarture from standard practice in the 
design of the pavement itself, yet certain 
features are deserving of more than passing 
consideration. Adjoining projecting curbs, as 
in the case cf full width driveway improve- 
ments are of course impractical. Where this 
type of curb is necessary either to retain side- 
walks or form gutters, they can be placed on 
the gutter line as is done in the case of 
earthen or unimproved streets. In general, 
though, projecting curbs can be omitted en- 
tirely or postponed indefinitely, thus releasing 
additional funds for surface construction with- 
ut detriment to the improvement. Where this 
is feasible the increase in the mileage is thus 
more than double that obtainable for a full 
roadway improvement where curbs are used. 
If the design of the pavement selected requires 
a curb for supporting the outer edges, then 
the cost of the marginal, or flush curb, offsets 
the saving possible by the elimination of the 
projecting gutter curb. 

With the burden of financing e:sential road 
construction constantly becoming heavier the 
problem of more miles leads t> more and more 
serious consideration of the costs of street 
improvement. Relief cannot be secured by 
cutting unit area costs without at least a cor- 
responding reduction in value and service. 
As indicated by this article the question of 
widths present ore fruitful field for investiga- 
tion. The feasibility of opportunities in this 
direction has been proven by the experience of 
a few communities the results of which have 
heen sufficiently satisfactory to warrant the 
continuaticn of a policy along the lines set 
forth herein. 


— 
> 


OCEAN CITY, N. J. A special election is 
expected soon to decide whether the commis- 
sion government will be continted, or the city 
manager plan instituted. 
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Coronado in California 


A Modern City Which Claims to Have Unexcelled Climate and Is Said to Be the 
Bright Spot of Southern California 


By T. J. ALLEN, City Manager, Coronado, Cal. 


HEN Cabrillo sailed into San Diego 

Bay in 1512, little did he realize that 

the bulbcus peninsula situated at the 
end of the narrow strin of sand six miles 
long and dividing the waters of the Bay and 
those of the Pacific, would some day be the 
beautiful City of “oronado. Not until 1887 
did man reclaim the land from the sage brush 
and jiack rabhits and lay out the system of 
streets for a modern City. The magnificent 
Hotel del Coronado was started this same 
year and soon became world famous, wiicl 
pre-eminent position it maintains in the world 


of today. 


Coronado is essentially a residential City, 
occupying an area of 1100 acres, has 25 mile 
of paved streets and a population of 6000. 
Every city block has sewer, water, gas and 
electricity. Beautiful trees line the streets 
and there are also spacious parks with gree. 
grass in sunshine and shade for the enjoy- 
ment of its citizens. Our modern motorized 
Fire Department provides the City with such 
effective protection that our fire insurance 
rates are among he lowest on the Coast. Be- 
rause of our eflicient Police Department and 
the geographic location of the City, crime here 
is at a minimum. That great mass of earth 
and rock, Point Loma, rising sheer fr=m th 
cea at the entrance to San Diego Bay, temn- 
ers the ocean breezes affording a climate in 
winter and summer, second to none in the 
worldc. Always a leader, Coronado adopted the 
City Manager form of government in 1920. 
It also passed a zonirg ordinance protecting 
residential property from the encroachment 
of business houses, stores, etc. An ideal place 
for children, our spacious and modern gram- 
mar school and high school buildings and Pub- 
lic Library offer unsurpassed educational fa- 
cilities. 

4 broad concrete road now extends down 
the Silver Strand, from which one can toss 
a stone into the Bay on one side and the broad 
Pacific on the other. This highway connects 
with other concrete roads on the mainland 


leading to the North, East and South. Be- 
tween Coronado and San Diego the ferry boat 
plies across the Bay at its narrowest point, 
a little over one-half mile, carrying persons 
and autos at a ten and twenty minute sched- 


ule. Thus Coronado is an Island, not literally 











T. J. Allen 


but in effect, enjoying the advantages without 
the discomforts of such a geographical ar- 
rangement. 

In order to protect the Hotel del Coronado 
from the vicious storms that occasionally 
sweep across the Pacific, a stone jetty or 
breakwater 1200 feet long was built many 
years ago in the shape of a crescent. Recently 
plans and specifications were prepared for 
converting the lee side of the breakwater into 
a harbor for smail boats, and a bond issue was 
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Coronado 


carried by a povular vcte of ten to one for this 
project. Coronado will raise $75,000.00 by 
this Bond Issue and the merchants and busi- 
ness men of the city of San Diego will con- 
tribute a large amount. Were it not for this 
old jetty, a harbor of the proportions planned 
could not pcessibly be built for the $150,000.00 
available. 

Rids were spened on October 20th, 1924, 
and the contract has been awarded to H. G. 


Fenton. Some of the items included in this 








High School 


construction are: 13,000 tons of rock; 690 
lineal feet of concrete sheet piling bulkhead; 
20,000 cubic yards of dredging; 6 floats with 
gangways; and paving 43,000 square feet with 
concrete. Work will be started at once and 
is to be completed within 180 calendar days. 

By the construction of this harbor the 
Pacific Battle Fleet will be able to base in 
the Coronado Roadstead and promptly and 
efficiently send its liberty parties of men and 
offcers to shore. It will provide easy access 

















Coronado Grammar School 
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Coronado Fire Station and Equipment 
for officers to their homes, for Coronado is for property and zreatly increased building 
one of the favored spots of the Naval officer. activity is avparent, and while there is no 
Electric trains wil! promptly transport the exploitation of our city, far-sighted individ- 
sailors who desire to reach San Diego across uals realize that Coronado, because of its lo- 
the city and make connections with the ferry. cation, can never expand, and that its maxi- 
Thus the Navy benefits, Coronado benefits, mum populaticn will probably not exceed 15,- 
and San Diego benefits, by the construction 000, is, and will be, the bright spect of South 
of this boat harbor. The increased demand ern California. 
~ | 











Coronado Library 
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Boy Scouts Help City Fight Ants 


Alameda Has Developed an Orzanization of Boy Scout Ant Shooters With Three 
Grades 


By Ciirton E. Hickock, City Manager. Alameda, Cal. 


OR some years the City of Alameda, 
Calif., has had the assistance of the 
local Boy Scouts organization in an 
attempt to eradicate the Argentine Ant, a 
pest which is a source of annoyance through- 
out the whole east bay section. The city ex- 
pends $250 per year for the purchase of Ant 
poison and containers, and the Boy Scouts 
distribute this poison throughout the city in 
a most effective manner. Each boy is given 
charge of a certain area, and he has the re- 
sponsibility, under a district captain, for the 
maintenance of poison in that area until the 
ants are exterminated, and a'so for a con- 
stant vigilance t prevent their re-occurence. 
Studies are made by the Boy Scout organi- 
vation of the habits of ants, and the location 
of their nests and feeding places. It was 
found that the Argentine Ant places anhis 
and mealy bugs on plants and trees, and then 
carefully encourages and protects them from 
their natural enemies. This interest cf the 
ant in the apvhis and mealy bug is due to 
the fact that he milks these insects obtaining 
thereby a sustaining fluid. Birds which are 
the natural enemy of aphis and mealy bug:, 
are attacked by the ants, which over-run thei 
nests and kill the young birds. 
During the last fiscal year 10,000 containers 
filled with ant poison were placed by the Boy 


Scouts on street trees and in the yards and 


gardens of homes. 218 Boy Scouts partici- 
pated in the ant campaign. Approximately 
2000 homes were treated suc ‘essfully, each 
home receiving not less than two treatments 
of ant poiso1 \ can cf poison was placed or 
every street tree in the Citv, which was found 
nfested with ant It was discovered that the 


eucalvptus tree was the only species that wa 


An organizaticn of Boy Scout Ant fighters 
has heen evolved consisting of three grades. 
each with a distinctive name, and each mem- 


ber of which wears a celluloid button with his 


grade printed thereon. The boy are pro- 
moted from one division to the ther as they 
complete a set series of tasks. Each boy who 


inally goes through the three grades is dec- 


- 


orated in February of each year, by the mayor 
of Alameda, with a “Civic Service Medal,” a 
distinction of which the boys are rightfully 
nroud. The three gredes are as follows: 
ANT SHOOTERS: Scouts who treat 10 
homes twice and hang cans on 100 trees. 
INT TRAILERS: Scouts who keep cans 











Ready For the Battle 


filled in a district cf 2 city blocks for six 
weeks. 

EXPERT ANT SHOOTERS: Sccuts who 
have charge of 10 city blocks and 8 boys for 
three months. 
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Will the Manager Manage? 


Members of the Profession and Others Following the Operation of the Council 
Manager Plan Will Be Interested in Mr. Rigsby’s Solution of This 
Problem Which is Always Raised by the Opposition 


Office o 
THE CITY MANAGER 
Durham, North Carolina 
January 22, 1:2 


Mr. John G 


Stutz, Exec. Sec., 


City Managers’ Association, 
Lawrence, Kansas. 

Dear Mr. Stutz: 

Some weeks ago the city of 


Durham had up for 
consideration the matter of 
After calling for bids and 


gation the city 


purchasing a fire truch 


making a thorough investi- 
manager recommended to the 
the purchase of a truck which he considered to 


best for the department 


counel 
be the 
members of the 
council by reason of personal influence worked through 
local dealers by a fire truck company, 
different 


One or two 


recommended a 
truck which was purchased. 

The result was the manager handed in his resigna- 
tion because this proved to be a definite perversion of 
the city-manager form of government and could not 
be allowed to go without being challenged. The council 
met in executive session and unanim us.y 


manager to 


requested the 
withdraw his which he _ re- 
fused to do until a bill of rights and set of ordinances 
were passed which would definitely 
of those held 
authority to purchase equipment 
ation. 

This has considerable enlighten- 
ment on the part of the council and the citizens as to 


resignation, 


place in the hands 


who are responsible for 


operation the 
incident to such oper- 


been the means of 


the effectiveness of this form of government The edi- 


torial enclosed will show you something of the feeling 


that was expressed. Am enclesing a copy of the 


nance afterwards passed. 


ordi- 


Durham has since extended its limits making a town 
of approximately 38,000 with a valuation of $70,000,000 
in an area of 12 square miles, whereas formerly we had 
a population of approximately 23,000, asscssed vulua- 
tion of $58,000,000 and an area of 4 square miles 

Yours very truly, 
. (Signed) R. W. RIGSSY, 
City Manager 
pe ° 
Editorial 

A few days ago the city council bought a 

fire truck. 


its or demerits of any truck or to impugn the 


We do not care to review the mer- 


connected with 
the incident but we believe the whole matter 


motives of anyone who was 


provides an excellent basis for consideration 
of method 
whither are 


and for asking the question, 


we tending with the attitude to 
ward administration officers as expressed by 
one city councilman? 

First for consideration is the method used. 
A piece of apparatus for the fire department 


of the city was chosen by those who know 


nething from about’ the 


mental requirements of fire fighting. 


experience funda- 
For the 
know absolutely 
nothing about the manipulation of fire trucks 


most part these gentlemen 
in driving to fires, in putting out fires or in 
keeping in a perfect state of preparedness the 
fire trucks. Nether are these gentlemen held 
responsible primarily for fighting fires. If 
any of them have ever held a nozzle or done 


anything else incident to fire fighting at 3:00 


o’clock in the morning or any other time we 
have yet to be enlightened. Yet in the face 
of all this they disregarded the absolutely 


sound and undeniably convincing recommenda- 
tion of those who do know, namely, the fire 
chief and the city manager. Whence comes 
the superior qualities of distinction? Are 
our representatives so superior and sensitive 
to the wisdom of the infinite that they can 
tune in and get knowledge about the excel- 
lence of fire trucks that has been missed by 
the vast majority United 
States? Is it possible that we have got our 
whole theory twisted about the fundamental 
facts concerning business principles as ap- 
plied to government, that is, the one 
knows about equipment the more competent 
he is to make the most fitting purchase? We 
wonder how long corporations would exist if 
the directors flagrantly disregarded the ad- 
vice of their experts. 


of cities in the 


less 


Would corporation di- 
rectors tell their operating experts who are 
held responsible for delivering manufactured 
products that they have no say in the kind of 
equipment to be used? They would not, for 
the method is wrong and would run them on 
the rocks and it is wrong in a city. No amount 
of explaining is ever going to 
people that it is right. 


convince the 


There is another item cf interest that should 
be interesting to the tax payers though we 
ar unable to explain the phenomenon. All 
bidders who placed a bid with the city some 


two or three weeks ago slightly lowered their 
bids while the whose bid 
raised his bid $300.00. In 


one chosen 


fact, his bid 


was 


was 
$1,050.00 above the lowest and $732.50 above 
the one recommended. Making a total of 


$12,300 or slightly 


over $1.00 per pound. 
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And so endeth the discussion of method. 
The truck has been ordered and the physical 
results will be waited for with hopes for the 
best. Let’s now turn to the discussion of the 
more important question of “Whither are we 
tending, etc.?” 

This whole matter brings up the large: 
relation between the administrative and leg- 
islative branches of our government as it is 
supposed to exist under the city managet 
form of government. The council makes lo- 
cal laws and ordinances, sets all general poli- 
cies of the city, makes appropriations and in 
general exercises the supreme powers in city 
government. The manager chosen by the 
council is held responsible for carrying out al! 
administrative duties from finance down to 
the smallest detail of city service. So far as 
possible the manager distributes definitely 
this responsibility to various departmental 
and divisional officers. The charter is so 
framed as to relieve the council from the im- 
possible duty and detail of administration. 

What have been the results? There has 
been built up a spirit of loyalty and accom- 
plishment together with a feeling of respon 
sibility that has not only placed the services 
on the very highest plane but has saved the 
tax payers twenty-five to thirty thousand a 
year. We have a surplus of considerable pro- 
portions whereas it used to be a deficit. Thi 
condition was created by the combined efforts 
of the council and administrative officers. The 
council’s efforts consisted mainly in holding 
the administrative officers responsible for ad- 
equate performance of city service. There 
was nothing of any moment in the council’s 
proceedings which would lead the administra 
tive officers to believe that complete trust 
was not given or that mutual observance of 
economics were not practiced. 

Salaries do not buy loyalty to an organiza- 
tion neither do they buy that spirit of ser- 
vice which is gained by giving responsible 
employees the feeling that their efforts are 
appreciated or that their special knowledge 
or wishes are given consideration. It is this 
spirit which has enabled the city to make the 
fine showing in finances, services and im- 
provements. Millions are expended by the 
administrative officers and not a word of 
question has been lodged. 


Now we come to the place where a council- 
man gets up and remarks that as for him he 
will take the word of inexperienced members 
of a committee on a technical subject against 


the “mere hireling” of the council. It’s true 
the council has the power to do this but mn 
hasn’t the right to do it unless there are bet- 
ter reasons than those presented. The best 
recommendation could be given was that the 
machine purchased was big and pretty. The 
quicker the council gets away from special 
committees to usurp and destroy the value of 
the advice of those who really know and are 
held responsible the quicker we will get back 
to the smooth track of efficient and harmoni- 
ous relations. In fact, a few more actions 
such as the one just experienced will destroy 
the fine feeling of responsibility among those 
who are doing the actual work. The city 
stands to lose far more annually than the cost 
of two fire trucks. It is time for some of our 
councilmen to analyze’ the situation. You 
cannot fool the men in the departments. They 
know when they have been ignored unjustly 
to themselves and to the detriment of the city. 
If you don’t care a hang about their rights nor 
consider the fine limits of responsibility, why 
should they? Think it over. It may save the 
city tens of thousands of dollars a year. To 
curb your assumption of authority is a small 
price to pay to preserve the best interests of 
the citizens you represent. If you don’t care, 
then appoint committees to run the various 
departments of the city and relieve the men 
from all responsibility. We will have then 
returned to the condition which the voters o1 
this city were so glad to get away from. You 
will create a condition full of waste, special 
privilege and personal influence. This does 
not mean legislative committees but the kind 
that the councilmen referred to as a substi- 
tute for administrative responsibility, 


Ordinance 

WHEREAS, with a view to estaolish as 
strongly as possible a mutual and common 
understanding of the necessity and impor- 
tance of adhering strictly to the principles of 
the Council-Manager form of city govern- 
ment, namely that the city council is directly 
responsible to the people for the successfub 
cperation of the city government and that the 
city manager is held strictly and directly re- 
sponsible to the city council for the success- 
ful management, direction, regulation, and 
conduct of the city’s business affairs, and fur- 
ther with a view to enacting rules and regu- 
lations for the government of the city council 
when convened, it is 
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Ordained by the City Council of the City of 
Durham: 

Sec. 1. There shall be regular meetings oi 
the city council in the Council 
eight o’clock p. m. on the first and third Mon 
day nights of each month. The mayor, or any 
four members of the city council, or the city 


Chamber at 


manager, may call special meetings of the 
council at any time, upon at least’ twelv 
hours written notice to each member, served 


personally or left at his usual place of busi 
ness or residence; or meeting 
may be held at any time without notice pro 
vided all members of the city council attend. 
A majority of the members of the city council 
shall constitute a quorum for the transaction 
of business. If a quorum fail to attend, the 
meeting shall stand adjourned to a day agreed 
upon by the majority of the members present. 

Sec. 2. When a regular meeting shall b 
organized the shall be as 


such special 


order of business 
follows: 

1. Reading of the proceedings of th 
last meeting, unless dispensed with by a gen 
eral consent. 

2. Corrections, if any, to be made. 

5. Reports of committees: 

Public Finance. 
Public Works. 
Public Safety 
Public Utilitie 
Public Welfare. 
Legislation. 


(a) Committee on 
(b) Committee on 
(c) Committee on 
(d) Committee on 
(e) Committee on 
(f) Committee on 
4. Reports of special committee. 
5. Report of City Manager. 
6. Unfinished business. 
7. New business. 
If the council directs anv matter to be th 
srecial business of a future meeting, the same 
shall have precedence over all other business 
at such meeting. No proposition shall be en 
tertained by the mayor until it has been sec- 
onded, and every proposition shall. when re- 
quired by the mayor or a member, be reduced 
to writing. 

Sec. 3. The mayor shall preserve order and 
decide all questions: of order, but any member 
may appeal to the council from the decision 
of the mayor any question of order, 
and on such appeal no alderman shall speak 
more than once without leave, nor longer than 
three minutes. 

Sec. 4. The previous question may be called 
at any time by a majority of the members 
present. The “ayes” and noes” may be cal!ed 
for by resolutions and entered by the 
upon the journal cf the proceedings of the 


uvnon 


cler 


ordinance or resolution 


the affirmative 


council, and every 
shall require on its passage 
vote of at of the 
member shall be excused from voting except 
of his 


or where his financial in- 


least five members. No 
on matters involving the consideratio 
own official conduct 
terests are involved. 

See. 5. 
he in order, and shall be decided without de- 


A motion to adjourn shal] always 


hate. 
See. 6. When a question is under considera- 


fol- 


To lay on the table, to postpone to a 


tion, no motion shall be received except a 
lows: 
time certain, to postpone indefinitely, to refer 
divide, na 

Motions for 


committee, to amend, to 
to strike out 


any of these purposes shall have precedence in 


to a 


motion and insert. 


the order named. 
Sec. 7. If a question under discussion con- 
tains several distinct propositions, the same 


shall be divided at the request of any member 
and a vote taken separately. 

Sec. 8. All amendments shall be considered 
When a 


consideration, 


in the order in which they are moved 


nropesed amendment is under 


a motion to amend the same may be made. 


No further amendment to such second amend- 


ment shall be in order: but when an amend- 


ment to an amendment i: under corsideration, 
a substitute to the whole 
No proposition on a subject different 
shall be 


matter may be re- 


ceived. 
one consideration 


from the under 


received under color of a substitute. 
Sec. 9. 
shall be 


sequent meeting, except upon a moticn for a 


No question decided by the council 


again brought forward at any sub- 
reconsideration made by some member voting 


with the majority. On inotion to reconsider, 
except at the 
which 


the vote was taken, provided that a vote or 


a vote shall not be in order 


same or succeeding meeting to that at 
question may 
a vote of two-thirds 
Sec. 10. 
from its passage, unless otherwise ordered. 
See. 11. 


be made by ballot, if requested by two mem- 


be reconsidered at any time by 
ef the council. 


Every ordinance shall be in force 


All elections by the council shall 


bers present. A majority of all members 
present shall be necessary to make an elec- 
tion or appointment. 

Sec. 12. All special committees shall, unle*s 


otherwise ordered, be appointed by the mayor. 

Sec. 13. The standing shall be 
as follows, elected hy the Council by ballot. un- 
on Pub- 
Com 


committees 


less otherwise specified: Committee 


lic Finance, Committee on Public Works, 





n- 
ne 
er 


ed 


on, 
de. 
nd- 
nd- 


on, 


ent 


be 


orce 
hall 
em - 
bers 


plec- 


ile®s 
iyor. 
ll be 
» Ull- 
Pub- 
‘om- 
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mittee on Public Safety, Committee on Pub- 
lic Utilities, Committee on Public Welfare, 
and Committee on Legislation. Each commit- 
tee shall consist of three members of the city 
council. 

Sec. 14. The duties of the foregoing stand- 
ing committees shall be to facilitate the work 
of the city council as the governing body of 
the city in making special investigations and 
studies, incident to proper legislation or policy. 
and the performance of such other duties as 
may be necessary to properly discharge the 
legislative responsibility of the city council. 

Sec. 15. Reports of all committee shall 
be in writing. All reports recommending or 
requiring any action or expression of opinion 
by the council, shall be accompanied by a 
corresponding resolution. 

Sec. 16. All applications and petitions to 
the council shall be read and laid on the table 
subject to any motion which an alderman may 
think proper to make. All such applications 
and petitions shall be presented through the 
clerk to the council. 

Sec. 17. Resignation of members of the city 
council shall be in writing, and any resignation 
shall lie on the table until the next regular 
meeting. 

Sec. 18. No proposition to apprcnriate 
money, to alter or repeal any ordinance or rule 
of the council, or to enact any new ordinance, 
or to establish any new rule, or t> elect any 
officer, shall be made or decided at any other 
than a regular meeting 

Sec. 19. Whenever any alderman addresses 
the council he shall do so in a standing posi- 
tion and no alderman shall be alle wed to speak 
more than five minutes on any question, except 
by the consent of the mayor. 


Department of Finance 
BE IT ORDAINED BY THE CITY COUN- 

CIL: 

The establishment and creation of a depart- 
ment of finance is hereby approved, which de- 
partment is charged with the responsibility 
of mainiaining all necessary financial records 
and control incident to city business. The 
city manager shall be director of finance. 

Duties of the Director of Finance 

The directer of finance shall have direct 
personal supervision over the department of 
finance in its administration of the financial! 
affairs of the city which shall include the 
making out of the tax lists, the collection of 
taxes and special assessments and other reve- 
nues, the custody and disbursement and re- 


sponsibility of the city’s funds and moneys, 
the purchasing of materials, supovlies, and 
equipment for the city and the temporary cus- 
tody thereof while in stores, and such other 
duty as the council may assign by ordinance 
to the officers of this department. 

The director of finance shall require the 
various officers of the department to keep such 
hooks and records as will adequately record 
and control the financial affairs of the city as 
governed hy such rules and regulations as the 
director of finance may from time to time 
make. 

Al! accounting forms, books, and blanks, 
before adopted, and rules and regulations rela- 
tive to use of same, shall be approved by the 
director of finance and no department shall 
make any change in the form or introduce 
new forms without the approval of said di- 
rector in writing. 

It shall be the duty of the director of finance 
to furnish monthly to the council a general 
balance sheet which shall set forth the exact 
condition of the city’s financial condition re- 
specting its current, contingent and deferred 
assets and liabilities, together with a state- 
ment of the city’s revenues and expenses duly 
classified. 

The director of finance shall from time to 
time recommend to the city council such meas- 
ures as he shall deem necessary for the im- 
provement of the efficiency of the several! of- 
fices in the Departmert cf finance. 


Office of City Auditor 
The office of city auditor created by charter 
is hereby made a part of the department cf 
finance. The City Auditor shall have authority 
to employ such assistants as he may from 
time to time find necessary, subject to the ap- 
proval of the director of finance. 


Office of City Tax Collector 

The office of city tax collector, created by 
charter, is hereby made a part of the depart- 
ment of finance. The tax collector shall with 
the approval of the city manager, have au- 
thority to employ an assistant tax collector 
and other clerical help as provided for in the 
annual appropriations budget, that may be 
necessary to the proper operation of this office. 
The duties of the tax collector shall be as 
prescribed in the charter and the laws of the 
state. The tax collector shall perform such 
other duties as may be assigned to him by 
the Director of Finance not in conflict w th 
the functions cf this office. 
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Office of 

The office of city treasurer, created by 
charter, is hereby made a part of the Depart- 
ment of Finance. The office of city treasurer, 
as in the past, is hereby combined with that of 
city clerk. The city treasurer shall perform 
such duties as 


Treasurer 


law and 
particularly those as contained in the charter 
and such other duties as 
him by the Director of 
flict with 


are prescribed by 


may be assigned to 
Finance not in 
the functions cof this office. 
Office of Purchasing Agent 
The office of purchasing agent is hereby ap- 
proved. The shall be 
appointed by the director of finance and may 
be removed by him for cause. 


con- 


city purchasing agent 
The purchasing 
agent shali. subject to the supervision of the 
city manager, be charged with the duties of 
purchasing all supvlies, materials, and equip- 
ment required by the 
of the city 
tions have previously been made by the city 
The shall mak 
all purchases for interests of the 


various departments 


and for which proper appropria- 


council. purchasing 
the best 
} 


city and in accordance with the requirement 


agent 


prescribed by the department heads and ap 
proved by the city manager. 
shall be 


from the 


Such purchase 
made only upon proper requisitions 
heads of the departments and th 
purchasing agent shall not make purchases in 
budget 
other authorizations fixed by the council. 


an amount in excess of provisions or 
The 
purchasing agent shall conform to such state 
laws and charter provisions which may re- 
strict and control the purchase of all supplies, 
materials, The purchasing 


agent shall perform such duties as may be as- 


and equipment. 


signed to him by th 


with 


city manager not in- 


consistent the functions of this office. 
City Stores 
The city manager is hereby authorized to 
appoint a store-keeper who, under his super- 
shall be charged with the duty of re- 
ceiving, storing, and issuing supplies and ma- 


vision, 


terials assigned to and coming under his 





care. 
The store-keeper shall perform such ther 
duties as may be assigned to him by the city 
manager. 

= 


Southern California Managers Meet 

City Managers have been universally of the 
opinion that round-table are of 
particular advantage in solving the problems 
common to us all. With this in mind Mr. H. 
F. Scoville, manager 


discussions 


city of Monrovia took 


the initiative by inviting the city managers 
of Seuthern California to 
on January 17th, 1925. 
There were present: “©. W. Koiner, Pasa- 
dena; V. B. Stune, Glendale; W. C. Record, 
Fullerton: C. M. Commins, Covina; T. J. 
Allen, Coronado; H. F. S. Scoville, Monrovia; 
Mr. T. R. Hayes, Member of the Board of 
Trustees and Mr. Gierlick, city engineer, both 
of Monrovia 


meet at Monrovia 


assisted the host in welcoming 


us, entertaining and carrying on the various 
discussions. 

Luncheon was served at the ’Leve 
tel at 12:20 p. m. 


the new civic 


Oaks Ho- 
After luncheon we insvected 
center comprising a fire station, 
police station and garage under course ef con 
structicn. The administration 
will complete the 


building which 


group is to be constructed 


at some future date. This civic center is ad- 
mirably planned and when completed will be 
of the highest type, beth in architectural 


beauty and in municipal efficiency. 
The cits 


council chamber 


then convened in the 


in the city hall and a number 


managers 


of important were then discussed. 
traffic 


infested 


su riect s 


viz: control: maintenance of sewers in 


root communities: street cleaning, 


beth mechanical and hand, and the discussion 


of the merits of the various mechanical sweep- 


ers on the market; police department, the 


ratio of members on the force to the popula- 


tion, and the schooling of officers; budget con- 
trol, with the various forms incident theret 
and the matter of co-operation with the local 
press. 

It was decided that informal discussions 
would be the most beneficial and that no or- 


ganization of citv Cali- 
ithe 
The 


nanager acting as host will automatically 


managers of Southern 
effected 


secretary are 


fornia should be and that ne 


chairman nor a necessary. 
city 
conduct the meeting and prepare the program 
and th 


secretary of the California Association of City 


if, in his sudgment, one is required, 
Managers, 
will attend 
ing these 


or any other city manager vresent, 


concerned regerd 


to advising all Q 
liscussions. 
The meeting terminated at 5:45 p. m. and 


all present accorded it a signal success in 
round-table discussions. Mr. Koiner suggested 
that we months then 
cordially invited all city managers of South- 


ern 


meet every three and 


California to Pasadena in April. It is 


hoped that you will avail yourself of the op- 
portunity afforded and endeavor to be present 
and 


assist us in solving our problems. 


The 
ally 
ram 

the 
City 
sent, 


erd- 


and 
s in 
ested 
then 
yuth- 
It is 

op- 


esent 
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Public vs. Private Employment Bureaus 





The Results of a Five Year Study of Employment Bureaus Shows That Public 


Bureaus Afford the Only Satisfactory 


r HE Russell Sage Foundation has just 
completed a five year study of unem- 
ployment conditions in the United 

States and Canada. Practically every known 

means for bringing work and the worker to- 


gether was studied. Special studies were made 
in states where there has been the greatest de- 
velopment of organized public employment 
vor} Separate studies were made also of the 
special problems of farm labor, migratory 
nd casual workers, junior workers, handi- 


capped workers, immigrants, negro work¢:rs, 
and professional workers. From ten to 
twelve per cent of all the workers in the 
United States are out of work all the time and 
the Foundation is of the opinion that public 
emvioyment bureaus can do much toward the 
solution of the problem. 

The introduction to the Foundation’s forth 
coming report says: 

“There is a something which we are just 
beginning to recognize—a resentment on the 
part of the workers against an industrial 
situation in which such insecurity and uncer- 
tainty of employment are possible. It is not 
only unemployment but the fear of unem- 
ployment—the knowledge that any job is un- 
certain and insecure, subject to the fluctuations 
of economic change—which is responsible for 
much of our present industrial unrest.” 

This situation, the report will show, has been 
aggravated by the fact that the unskilled 
worker who has sought employment through 
certain types of labor agencies in many cases 
has been subjected to such abuses as: paying 
a fee and then failing to get a job; being sent 
to distant points where no work or where 
unsatisfactry work exists but whence he could 

t 


not return because of the expense involved; 


being «employed thrceugh collusion between the 
agent and employer and after a few days 


work being discharged to mske way for a new 


workman while tne agent and employer divided 
rh é rt of the Russell Sage Foundation 
One ( n di from such findings 
has hee that we must have public (employ- 
r t) t e the place of the private 
ee-cnarey Vy r} t s Ss far as 
eop ‘ me ! 


Solution of the Unemployment Problem 


expressed their sentiments, most of them ap- 
peared convinced that we should have pubiic 
employment bureaus because of the abuses of 
come fee-charging agencies quite regardless of 
other considerations. In addition, however, 
the feeling has been growing that this service 
in the nature of the case should be free, and 
that the very fact of fee-charging carri¢ts with 
it a dangerous temptation to abuse and fraud. 

“It is obvious, of course, that if the public 
xchanges could by legislation or court action 
ecure exclusive sway in the whole field, th 
fee-charging agencies with the abuses attri- 
buted to them would be bound to disappear. 
And such a plan, aimed to abolish these agen- 
cies, particularly those dealing with unskilled, 
semi-skilled, casual, and other non-professional 
workers, is what some advocates of the vublic 
exchanges would adopt. There is, however, 
serious question whether action of that kind, if 
it were possible, would be wise. The mere 
abolition of a thing does not always help the 
situation. That is only negative. It is more 
important to build up a good constructive com- 
peting organization. The abolition alone of 
the private fee-charging agencies would not 
necessarily bring about a system of public 
employment bureaus nor an efficient system. 
With all their abuses the private agencies are 
performing a function needed in the absence 
of an adequate public system; they should not 
be abolished until semething is provided to 
take their place. 

“It would seem far more practical to set 
to work on a positive program of improving 
the public bureaus, for if we get a good pub- 
lic service, the fee-charging agencies and their 
abuses will then become a minor question. Th 
vrivate agency will be eliminated because it 
will be useless; or we shall learn how to im- 
prove it through experience gained in the pub- 
lic bureaus.” 


= 
> 





City Manager Suit Dismissed 
The supreme court of the United States, 
upon appeal from the Ohio Courts, dismissed 
a suit by George D. Hile against the city of 
Cleveland, Ohio, involving the constitutionality 
of the city manager form of government. The 
supreme court ruled that there was no federal 


tion involved. 
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Smoke Abatement 





How a Chamber of Commerce Has Effectively Reduced the Smoke Nuisance 


By Guy CLEMMI?tT, Publicity Maniger, Canton ¢ 


IKE many other cities, Canton, Oh‘o, has 
for years been “afflictei” with what is 
dh commonty called “the smoke nuisance.” 
Being an industrial city whose products are 
chiefly iron and steel and being situated in 
the northern portion of the Ohio bituminous 
coal district, bituminous coal is the principal 
source of fuel for domestic, industrial and 
railroad use. These conditions, of course, give 
rise to a considerable amount of excess smoke 
except when combustion approaches per‘ec- 
tion. 


The losses of various natures incurred by 
excess smoke are estimated to have cost the 
citizens of Canton thousands of dollars each 
year. Several efforts to lessen the “smoke 
nuisance” have been made by various organi 
zations and individuals during the past few 
vears with varying degrees of success. Several! 
months ago the Canton Chamber of Commerce 
undertook a battle with the smoke. A com- 
mittee of sixteen men and women was named 
to work out a smoke abatement program. 


Investigation led to the conclusion that the 
larger part of the smoke was caused by in- 
complete ccmbustion which was the result 
improper firing in most household and indu:- 
trial furnaces and a lack of proper equip- 
ment in some industrial vlants and on some 
railroad engines. The committee, therefore, 
decided to broadcast information on the proper 
firing and care of both domestic and industrial 
furnaces and to put this information, as nearly 
as possible, in non-technical form. 


Mr. T. V. Buckwalter, chief engineer of the 
Timken Roller Bearing company and a mem- 
her of the committee, undertook the prepara- 
tion of a pamphlet on the subject of “Smoke 
Abatement.” After making an extended study 
of the subject he prepared the necessary text 
and drawings. This pamphlet was copyrighted 
and published by the Canton Chamber of Com- 
merce. 


Theusands of these pamphlets were dis- 
tributed to the homes of Canton through th: 
children of the public and parochial schools. 
They were also distributed to all members of 
the Canton Chamber of Commerce and to the 


.. of C., Canton, Ohio 


firemen and engineers of the various industrial 
plants, stores, office buildings and schools. The 
co-operation of the three railroads »as:ing 
through the city has been secured. 
on these roads have been given copies of the 
Chamber’s pamphlet in addition to the firing 
which they 
Officials of all three of the roads have notified 
the Chamber of Commerce that they have in- 


Firemen 


instructions regularly receive. 


structed their employees to co-operate in the 
movement and to make as little smoke a 
possible in passing through the city. One 
road has notified the Chamber that it ha 
equipped its engines working in the Cantn 
territory with special brick arches and smok 
ahatine ring-tvpe blower as recommended by 


the Chambers’ committee. 


The committee is also endeavoring t avi 
the owners of several buildings in the down- 
town business district install oil burning fur 
naces. Furnaces of the oil burning type have 
been installed in seme of the newer buildings 
and are proving successful. Owners of some 
of the older 


to install oil burnine furnaces while others 


buildings have already promised 


have talen the matter under advisement 


Considerable newspaper publicity has been 
given to the smoke abatement campaig Mi 
Buckwalter, the author of the pamnhlet, has 
addressed several of the luncheon clubs. That 
the campaign is effective is evidenced by th 
fact that reports are reaching the Chamber of 
Commerce office that the smoke in..various 
neithborhoods or emitting from individual 
chimneys is being materially lessened. The 
Chamber’s attention has been brought to a 
number of smoke abating devices and nun.- 
erous methods of firing. This campaign of 
education against smoke is being continue 
hy the Chamber which is gradually but surely 


securing the co-operation of the entire « 


Note: Cowies of the Abatement 


pamphlet issued by the Canton Chamber o 


Smoke 


Commerce may be secured in large or small 
quantities from that organization the address 
of which is 312 New Vicary building, Canton, 
Ohio. 
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Showing the Taxpayer Where /t Goes 


December 9, 1924. 


Mr. John G. Stutz, Execntive Secretary, 
International City Managers’ As:ociation, 
Lawrence, Kansas. 

Dear Sir: 


I am sending you under another cover 


phetograph of a window display which w: 
recently made in New London in order t» il- 
lustrate graphically to the tax payer the 
expenditure of his tax dollar. 

We have used the conventional circle show- 
ing the division of the dollar heretofore but 
this year we believed we would try this idea 
in its stead. The small buildings, automc- 
hile:, street cars, fire engines, tractors, trucks. 


The Graphic Window Display 


+ 


etc. were cated so as to show the work of 
the various departments. Pavement was il- 
lustrated bv the vaixted cardboard surface 
which you will note in front of the school 
The city hall with its various items of ad- 
ministration is shown at the right. The smaii 
electric lights which you will see burning 
along the side of the street illustrated street 
lighting: heing lighted at night they were 

verv interesting feature. You will note the 


trafic policeman with a stop and go signal 


in front of City Hall. Parks, Charity and 


Ferries were shown by the back ground which 
was placed behind our street scene. 

The work of prevaring this display was done 
under the direction of the city engineer, 
George E. Watter: and the preparation of the 
buildings, back drop, ete. was made by our 
drafting room force. Automobiles, trucks, 
tractors, fire apparatus, etc. were loaned the 
City by several department stores in New 
London. Use of the display window was 
given the City by the Connecticut Power 
Company of New London. 

The display attracted favorable attention 
during the week in which it was shown. I 
feel that through this graphic representation 





at New London, Conn. 


of the expenditure of the tax dollar we have 
brought to the attention of the average citi- 
zen the way in which his money is expended 
hetter than any other form which we have 
as yet tried 
Possibly other managers may wish to use 
this idea in their cities. Certainly if they 
have the crowds in front of their displays 
which we had before ours it will be worth 
while. Yours very truly, 
William A. Holt, 


WAH:EMH City Manager. 
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A Public Address System Which Has Pri 
A public address system wa: purchased by Exercises, which are held in June in the St 
the City of Pasadena, to be used for varied dium, there 
purpeses, chief of which is that of permit- mencement 
ting all the functions held in the Stadium to whom could hear every statement made ir 
be enjoyed by enabling all of these present to connection with the exercises; Fourth of July 
hear distinctly all that transpires, especially and Memorial 
in connection with the annual football event 
on January Ist. 


being present at the last com- 
exercises 42,000 oveople, all of 


Day celebrations. 

In addition to the use to which the address 
system is put in connection with the operation 
The address system is indispensable in con- of the Stadium, it has been used in 


Library 
nection with the High School Commencement 


Park during the past season twice a week for 








At tie left 
The Bungalov Trai 


of the Syste 


At the Righ 
The Syston Gi 


Radio Band Co 

















sels Eli Aaicaded ba 27 











Has Proved Indispensable to Pasadena, Calif: 


Sta- receiving and repeating concerts. It is equip- 
om- ped with a most excellent radio set that en- 
of ables it to be used for concert purposes and 
il really takes the place of a band. It is so 
July arranged that we can discriminate in broad- 
casting and thereby select the best of the 

lress programs on the air. 
ation The equipment is housed in a neat and at- 
rary tractive bungalow, which is mounted on a 
© for trailer truck. In this way it is made port- 





At the left: 
Bungalov Trailer House 


of the System 


At the Right: 


fhe System Giving a 


Radio Band Concert 











able and is taken tc any park or place in the 
city where needed. 

It will be used in connection with the new 
Auditorium when complete and is now used 
in connection with any outdoor gathering 
where a public address system is needed. It 
has been found indispensable during the time 
we have had it and the $13,000 it cost is consid- 
ered one of the best investments that has been 
made for the benefit of the public in general. 


rite 


— 
Mibig ee ‘Nei 
’ af. 3 a 
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Constructive Criticism 

One of the pleasures which may be ascribed 
ot the position of Fxecutive Secretary of thi 
Association is due to the fact that there ar« 
a number of members who will take t/me 
write constructive criticisms of work waich 
has been done, and plans which are under way 
for new work. 

We not only wish more of the manage) 
would feel free to send in suggestions for im- 
proving the service; but that more of them 
would take time to send in news items, news 
paper clippings, or see that their lical new 
papers are delivered to this office regularly. 





>. 
a 


The Purpose of the Organizatior 

Some criticisms have come io this office 
recently from non-members concerning the 
work of the Association. These gentleme 
seem to have the idea that Tur INTERNATIONAL 
City MANAGERS’ ASSOCIATION was organized 
and exists for the purpose of research, and 
that its success should be measured by the 
scientific research work undertaken and com 
pleted 

We believe no group of men could appre 
ciate better the need fer scientific research 
in municipal government and administration 
than the members of this Association. How- 
ever, those who are experienced in research 








E 
and in organizing and administering the af- 
fairs of an organization such as ours, wiil 
agree that it takes two different kinds of per- 
sonnel to handle an organization designed to 
give personal service to the membership and 
one designed to do scientific research. 

Our publication has been criticized as being 
a news magazine and that it did not carry 
sufficient scientific reports, or reports of sur- 
veys on city government and administration. 
To date it has been our policy to make a new 
magazine of this publication, containing as 
much other material as could be made avail- 
able. We have endeavcred to select such 
articles and such news items and other ma.- 
teria! as will be cf particular interest and 
value to city administrative officials. 

As soon as this Association is fully able to 
finance and render all the personal services 
required by the membership, which include 
elementary research, such as our compilations 
of salaries. methods and cost of garbage and 
trash collection and dispesa!, street cleaning, 
etc., we should then niake an effort to employ 
a personnel capable of doing first rate scien- 
tific research in the field of municipal govern- 
ment and daministraticn. 

We believe no group of men are in greatei 
need of, or can make grenter use cf such 
service; but until we have satisfied cur pri- 
mary vurpose, we should not exceed our 
revenues in an ecort to do research werk 


<< 
_ 





Kansas City’s Proposed Charter 
The final draft of the charter for Kansas 
itv, Miss« uri, which wil! be voted upol Feb 

ruary 24, 1925, is off the press. 
rhe most outstanding feature of this charte) 
is the wversonnel director, who is appoixted 
by the city manager, and is solely responsible 
to the manager in certifying qualified cand 
dates for the various subcrdinate positions. 
The constitution of the State of Missouri 


places the pclice department under the con 
trol of the governor. It is hoped that this 
can be changed in the near future in ordet 
that this very necessary department may be 
under the direction of the manager. 

The constitution alse limits the salary which 
may be vaid to any public official within the 
state to ten thousand dollars. There is some 
question as to whether this provision will 
limit the salary which the city may pay the 
manager. 

During the last few days of the considera- 
tion of the tentative draft of the charter, the 
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commission was persuaded to place the park 
department undcr a commission avpointed by 
the elective mavor. This was done in spite 
of the protests of a great many men familiar 
with city administration. 

The charter commission, also during the last 
few days of its consideration of the draft, 
divided the department of welfare, creating 
a separate department of health. While this 
is not particularly objectionable, experience 
has proven that a department of welfare, 
with a division of health, is very satisfactory. 

There is some question in the minds of the 
more experienced managers whether the elec- 
tive mayor in Kansas City, who is paid a 
salary of $5,000.00 a year, and who has the 
appointment of the park board, which depart- 
ment has been the most popular with the peo- 
ple of this city, wi'l not jeovardize the free- 
dom of action of the administrative depart- 
ment. We believe it would have been much 
better for the nine councilmen to have selected 
one of their number to be president of th: 
council, and mayor of the city. The park de- 
partment most certainly should have remained 
under the control of the manager. The de- 
partment of health should have been made a 
division cf the department of welfare. It is 
ot uncommon to pay a public health office: 
a larger salary than the director of public 
welfare receives, and to date we have received 
no criticisms of such an arrangement from 
the cities where this system is in practice. 

The proposed charter provides that the c'ty 
conrt iudges will be elected at large. 

{f this charter is adopted, it will becom 
effective in April, 1926. 


<p 
> 





Cleveland’s First Annual Report 

The first Annual Report of City Manager 
Wm. R. 
to the council on 


Hopkins of Cleveland was submitted 
While it com- 


than two page: in the 


January 5. 
prises slightly more 
City Record, it is one of the most interesting 
reports which we have received, and we be- 
lieve was one which a large numoer of the 
citizens of Cleveland would take time to read 
The Wednesday. January 7, issue of the City 
Record contains, besides the manager’s report, 
the city’s budget for the year 1925. 


= 
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Dublin Studying the City Manager Plan 

Mr. D. F. Condon, Barrister at Law, and 
Accountant and Register of Stocks of the 
urban district of the County of Dublin, Ire- 


land, writes under date of November 3rd that 
he is interested in the subject of city gov- 
ernment by a city manager. According to his 
letter, there is a state commission sitting at 
present in Dublin inquiring into the question 
of the extension of the city’s boundaries, and 
considering the best form of government to 
adopt for the enlarged area. 

The American systems of government will 
be examined, and criticized, at some meetings, 
and at Mr. Condon’s request copies of a num- 
ber of the more recent city charters of large 
cities under the city manager plan, as well as 
other material issued by the Association, were 
sent. Mr. Condon is to be the principal wit- 
ness for his own district. 


en 
> 


Newark Chamber of Commerce Recom- 
mends Manager Plan 

The Newark, New Jersey, Chamber of Com- 

merce has been making an intensive study of 





the city manayer plan of city government, and 
its possibilities for the city of Newark. 

The Chamber of Commerce held a referen- 
dum on the adoption of a report of the mu- 
nicipal affairs committee which advocated the 
city manager form of government. Of a to- 
tal of 1134 ballots counted, 948 were in favor 
of the adention of the report, and 186 were 
cast against it. Forty-eight votes were re- 
jected because of being improperly voted. 

‘The vote cast was 60.7 per cent of the 
total membership of the Chamber,” according 
to John PD. Blanford, Secretary of the Bureau 
of Research of the Chamber. “The action of 
the Chamber of Commerce should not be taken 
as an indication of immediate action; but 
rather as a basis of starting a carefully plan- 
ned campaign of education. The speed with 
which this campaign will be develoved is a 
question not yet determired, and in fact de- 
pendent upon local factors which have not 
yet developed.” 


- 
—>— 


New Members and Subscribers 


The International City 





Managers Association en- 
rolled seven new subscribing members between January 
13 and January 31. They are as follows 
Joseph F. Base, Civil Engineer, 143 Fellows Avenue, 
Syracuse, N. Y 
fiE. C. Hathaway, City Clerk, Dodge City, Kan 
L. G. Whitney, Detroit Bureau of Governmental Re- 
search, 316 E. Jefferson Avenue, Detroit, Mich. 
S. H. Smith, P. O. Box 152, Mitchell, S. D. 
Ellis E. Davis, 508 N. 7th St., Tonkawa, Okla 
Ed. Chouteau, Jr., City Clerk, Nowata, Okla 
L. A. Goines, 1612 N. Sth St., Bo'se, Idaho 
During th's period, the Association receivel seventeen 


ned subscriptions to City Manager Magazire 








30 CITY MANAGER MAGAZINE 


Make City Government Popular 
Walter J. Millard, Field 
Nationa! Municipal League, 


Secretary of the 
that the 
meetings in 
500. 


says 


average attendance at council 
Cleveland, Ohio, for the first 
At some f 


an attendance of two 


year was 


these there have been 
The citizens 
interested in their city’s business. 
They want to hear 


meetings 
thousand. 


have been 


the debates on matters cf 


volics They want to hear members of the 


council discuss city business. In fact, there 


is a popular demand, according to Mr. Millard, 





that the council’s proceedings be broadcasted 
by radio. 
.. 
— 
Home-Guarding the City Manager Job 
The Lima, Ohio, Star, in its January 21 
issue, has a very pertinent editorial on the 


subject, “Stop ‘Home-Guarding’ The City Man- 
Job.” There 
tation in the city of Lima 
fill the position of C. A. 
resigned to 


agement seems to be some agi- 
for a local man to 
Bingham, who has 
accept a promotion. The Sta 
says in part: 

“If you will take the 


the situation, it will be 


trouble t 
discovered that 


analyze 
much 
of the argument hinges upon the age-old fal- 
lacy that 
patronage of a city for some person to whom 


public service is a commodity for 


imagines it something for 
having had the infinite privilege of 
ing a livelihood. 

“After all, Lima owes not one single citizen 


it owes, or owes, 


furni=h- 


as much as that citizen owes Lima; so why 
deal out the position on a basis of patronage 
or favor. The only question that confront 
the commission is, ‘Who best 


city in the capacity of Manager’? 


can serve the 


“One can hear the mighty babble of voices 


as each political puppet tries to yell the name 
of his favored candidate the loudest. And 
from that confusing babble of voices, the com- 


missicn should observe a situation that should 
enlighten them on the ‘h 
“Each one of these vet 


little pet 


me-guard’ issue. 
home candidates has 


his own following who will be |-ok- 


ing for favors before the signature of the 
board of commissioners is dry on the resolutioz 
of appointment Every home man has h 


rewarded and his 
knife 
said 


friends who expect to be 


enemies into his 
the final, 


you’ at the 


who want to stick a 
administration before he 
‘Ladies 


end of his 


has 


and gentlemen, I thank 
inaugural address. 
about this ‘home-town’ 


Wh sa 


“And what 


issue, 


> 


anyway? ‘home-town’ man? Stop 


think. 


moved to 


and How long ago that 
Lima? If we pick a ‘home-town’ 


man with relation to the man who has longest 


was it you 


resided in Lima, we'll have some old octogen- 
whose be st 
und in the 


erial ideas of ideal government 


are f meditative exclamatior 


Them was the happy days.’ 

“Lima should quit talking in the language 
and tone of a_ school boy and should adopt 
the judgement and decision of maturitv. I 
Commission-Manager form of government is 
to escape the attributes of the old system, we 
must discard the thought that an cffice or a 
Osition is a thing to be dealt out like so la 
heaver ins exchange for certain imagin- 
iry or ! al ta rs 

“A home-town mat right; 
next ft impossible for thy people and the 
man to forget that he is a native, born and 
bred 

+> 





Winnetka, Illinois, Honored 
sure the managers will be 
pleased to learn that Winnetka, Illincis, 


We are city 


which 


has been under the management of H. L. 
Woolhiser for the past nine years, has been 
selected as America’s model town by Wm. L. 


Bailey, a professor of sociology at Northwest- 


ern University. Professor Bailey selected 


Winnetka as a modern replica of the New 
England which sets the | 
communities. 


town pace for all 


modern 

“In Winnetka the best of New England tra- 
ditions of the free church, of the town meet- 
ini. of the library, of the 
ment association, and the 


village improve- 
public school, found 
a favorable opportunity for expression,” writes 


Mr. Bailey. “Instead of the New England 


town meeting, Winnetka has supplied the 
latest form of the commission and busines 
manager government, and a more completely 


organized civic spirit.” 
Mr. 


hundred c 


Bailey selected Winnetka out of several 
mmunities, after a complete study 


of American snburhan communities 


i 





o 
Salaries and Salaries 
The Lord Mayor of London gets twice as 
much salary as the city manager of Cle 
hut he Ss compe d by custom to spe! 


entertaining. 
If the Lord Mavor of 
to spend $50.000.00 a vear on ent 


} 


how much of his time is spent in admir 


ing the affairs of h ‘ 





ch 


idy 
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By the Way 


What The Press of City Manager Cities is Sayin 
E. C. Hill 


ying 














According to the Cleveland Press, Cleve- 
land claims that its municipal light plant fur- 
nishes light and power at the lowest rates en- 
joyed by any American City. 


“Since the city’s business is the biggest in 
any community,” says the Arkansas City 
(Kansas) Traveler, (which city will vote on 
the city manager plan February 10) certainly 
it must follow that it should be handled with 
the same degree of care that any big busi- 
ness is handled.” 


Newton, Kansas, is discussing the city man- 
ager plan since the visit to that city of Mr. 
Roy Bailey, editor of the Salina (Kansas) 
Journal, whose mission was to tell the New- 
tonians how the city manager plan worked in 
Salina. City Manager Layton, of the last 
named city, is back of a movement to demand 
the registration of fire arms as a state law, 
and failing that, it is announced that an ordi- 
nance will cover the ground in Salina. 

The Alliance (Nebraska) News offers to 
publish gratuitously any reports of council 
proceedings furnished it either by that body 
or by the city manager. N. A. Kemmish is 
city manager at this point. 


The Knoxville (Tenn.) Journal opines that 
there are people who would criticize the An- 
gel Gabriel! himself if he were the city man- 


ager. 


“No city could succeed under a council- 
manager government” says the Escanaba 
Daily Press, “if ward log rolling methods, 
permitted and encouraged under the alder- 
manic form of government, should be coun- 
tenanced, for the principle of representation 
at large is one of the secrets of the success of 


the council-manager government.” 


The Kansas City (Mo.) Star reports the 
need of a “municipal housekeeper.” It will 
be remembered that this city is to vote on its 
new charter February 24. 


The Tyler, (Tex.) Courier-Times reports 
that City Manager Prater is going to see thav 
the’ city has its spring clean-up early this 
year. 


“Petitions are being circulated in Bonner 
Springs asking for the city-manager form of 
government. Bonner Springs is on the right 
track,” says the Holton (Kansas) Signal. 


Cincinnati, which adopted the city-manager 
form of government some _ time since, has 
contracted for an industrial and marketing 
survey which is expected to take about eight 
months, 


“I salute City Manager Hopkins for his 
good work done on the air mail field,” says 
Charles B. Driscoll in the Cleveland Press. 
Mr. Driscoll, by the way, had five years’ ob- 
servation of how the city manager plan works 
in Kansas, coming from the Wichita Eagle 
to the Ohio city. 


‘ 


City Manager and Mrs. Charles A. Carran, 
of East Cleveland, Ohio, have returned from 
their honeymoon and are at home to their 
friends at. Suite 201 Rosemont Apartments, 
1460 Euclid avenue. 


“St. Augustine gave her capable city man- 
ager, Fugene Masters, an opnvortunity to work 
out some of his excellent ideas for the good 
of the community, and he is showing the city 
many interesting and valuable things with re- 
gard to growth, progress and municipal im- 
provement as he works out these ideas,” says 
the St. Augustine (Fla.) Evening Record. 
The same editorial comments favorably on 
the proposal to place New York City on the 
manager basis. 
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Library. 
revii.w. 


obtained in most cases, on request. The 











| WW Lhe Municipal Library WW 


Books, pamphlets and reports of interest and value to city officials, received in the Municipal Reference 
(Copies of all city reports, ordinances, and other publications should be sent to this office for 
City officials and members of this organization may borrow any available book or file or ma- 
terial on any subject from this library for a period of two weeks. 
borrower is 


An extension of this time may be 
required to pay the postage both ways.) 




















Below is a list of some of the subjects 


upon which we have package libraries. Send 


us the subject on which you wish material and we will forward it promptly, together with 


a statement of its cost to you. 


Material may be secured on not more than two subjects at a 





time. 
1. Accounting, Uniform Mu- 16. Education—in Its Vari- 31. Municipal Administration 
nicipal ous Phases 32. Milk Inspection 
2. Accounting, Uniform 17. Fre Prevention 33. Paving, Construction and 
Public Utility 18. Fire Insurance Materials 
3. Assessing of Real Estate 19. Garbage and Refuse Dis- 34. Police Administration 
osal 9- i 
4. Budgets, Municipal . d 35. Policewomen 
5. Child Lab 20. Home Rule 36. Proportional Representa- 
< . anor 21. Housing Codes tion 
6. Child Welfare 22. Juvenile Courts 37. Public Health 
7. Centralized Purchasing 23. Initiative and Referen- 37. Public Health 
8. City Charters dum 38. Recreation and _  Play- 
and Storing 24. Labor Legislation grounds 
9. City Manager Plan 25. Municipal Electric Light 39. Roads, Construetion and 
10. City Manager Profession Plants Materials 
11. City Planning 26. Municipal Gas Plants 40. Street Cleaning 
12. Civil Service, Employ- 27. Municipal Markets 41. Sewage Disposal Systems 
ment Classification 28. Municipal Ownership of 42. Workmen’s Compensation 
13. Civil Service Laws Public Utilities 43. Waterworks Management 
14. Civil Service Pensions 29. Municipal Manuals 44. Zoning, and Zoning Or- 
15. Electric Power Plants 30. Municipal Government dinances 
Central Financing of Social Agencies, by W. of other activities and standardized budgets 


Frank Persons. The Columbus 
Council, Columbus, Ohio. 1929. 
Price $1.50. 


Advisory 
pp. 284. 


This report is based upon an inquiry into 
the principles and methods of organization 
and operation of the central financing of social 
agencies, The cities of Cleveland, Cincinnati, 
Detroit, Rochester, Philadelphia and Louisville, 
in which central financing is established, were 
studied preparatory to writing this book, while 
endeavors to state both sides of each contro- 
versy upon which light has been thrown by 
experience and judgment. Some typical chap- 
ters in the book are organization for central 
financing; budget making, including such prob- 
lems as budget for local agencies, maintenance 


of agencies; soliciting the community fund; 
launching central finance; program making; 
and the difficulties and advantages of central 
financing. 


Proceedings of the Sixteenth National 
ference on City Planning. Baltimore, 
1924. pp. 240. Price $ 


This number of the proceedings contains 
many valuable papers. Some of the outstand- 
ing articles are: what city planning has done 
for cities; the importance of citizens’ com- 
mittees in securing public support for a city 
planning program; harbor terminals and their 
approaches; grade crossing elimination; the 
purpose of eompulsory filing of and 


Con- 
Md. 


plats 
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how far can it be lawfully required. Many 
other varied and interesting discussions are 
contianed in this volume, making it very help- 
ful to those interested in city planning. 


Family Welfare Work in a Metropolitan Com- 
munity, by Sophonisba Preston’ Breckin- 
ridge. The University of Chieago Press, 
Chicago, Ill. 1924, pp. 938. Price $4.5°. 


This volume is one of a series of source 
books in the social service field. The series 
has been planned primarily to provide ade- 
quate scientific material heretofore not avail- 
able for the use of students in the Graduate 
School of Social Service Administration of 
the University of Chicago. Practically all 
problems of family welfare are vividly il us- 
trated through typical cases. The bock is 
divided up by sections dealing with such prob- 
lems as: the widow with small children; the 
welfare agency and the deserted family; in- 
dustrial injury and the family welfare agency; 
and co-operation w:th public welfare agea:ies 
and institutions. The appendix is a very im- 
portant part of this book as it takes up szch 
matters as statutes affecting family rela’‘i»n- 
ships, procedure in desertion cases, provision 
for family welfare through workmen’s com- 
pensation acts, and the transportation agree- 
ment, or the modern substitute in the practice 
of social case treatment for the deporta’ion 
processes of the poor law; together with the 
poor law and its administration. This book 
contains a wealth of material on family case 
work, and is of great value in supplementing 
regular texts on sociology and case work 
methods. 


Representative Government, by Henry J. Ford. 
Henry Holt & Company, New York. 1924. 
pp. 318. Price $4.00. 


This book is the consummation of a study 
to investigate the nature of representative 
government by inquiries into its original and 
by examination of its characteristics. The 
author states that representative government 
is a species of government which exhibits it- 
self in such different forms that there is some 
difficulty in framing an exact and comprehen- 
sive definition that would be generally ac- 
cepted. The first part of the book goes into 
the early history of representative govern- 
ment in Teutonic and Anglo-Saxon countries 
including also the influences which the early 


church exerted upon it. The present day 
theories of representative government which 
have been developed in these countries are 
fully treated. The second part of the book 
discusses many important phases of this sub- 
ject such as means of control, prerequisites 
of representative government, direct contact 
with administration, securities against misuse 
of opportunity, effects of too much election, 
and divided representation. The concluding 
observation are of a special interest and value 
to students of government. One of these con- 
cluding statements we wish to quote: “The 
true distinction between despotism and con- 
stitutional government does not lie in limita- 
tion of power but in the existence of means 
for making power accountable for its beha- 
vior.” 


Court-Room Psychology, by Raymond IL. Tur- 
ney. The Times-Mirror Press, Los An- 
geles, Calif. 1924. pp. 159. Price $1.50. 


This book has endeavored to meet the needs 
of three classes of readers: first, the young 
men in the law colleges or newly entered into 
the practice of law; second, the older prac- 
titioners who have lacked the opportunity of 
gaining extensive courtroom experience; and 
third, the public. In analyzing the prevail- 
ing crime situation, the author shares the 
opinion with many others that one powerful 
remedy lies in some modification of criminal 
procedure in American courts. The chapters 
on relative duties and obligations of prosecut- 
ing attorneys and defendants’ counsel are es- 
pecially instructive, for a large percentage 
of the lawyers who are principally engaged 
in the trial of criminal cases are lamentably 
lacking in ethics, courtesy and sincerity. Many 
are dishonest and deceitful and have contrib- 
uted to a mistaken but generally prevalent 
opinion that lawyers as a class are unreliable 
and dishonest. However, in reality, no class 
of citizens are more patriotic, unselfish and 
honorable than the members of the legal pro- 
fession, generally. Mr. Turner’s helpful sug- 
gestions should be read and remembered by 
every young criminal lawyer. Jurors will find 
much valuable information in this volume and 
will be put on guard as to the real purpose 
and motives of certain types of lawyers who 
have little regard for the law and less for 
truth; they will be better able truly and im- 
partially to perform their important and re- 
sponsible duties. 
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ALLIANCE, NEBR. Acocrding to the 1924 
report of City Manager N. A. Kemmish, the 
city’s finances are in good condition. In the 
33 years previous to the city manager gov- 
ernment, only $30,000 was paid on the vari- 
ous bond issues, but in the three and a half 
years since Mr. Kemmish has been in office, 
the total of $136,000 has been paid on previ- 
ous bond issues or accumulated in sinking 
funds. On December 1, 1924, the bonds out- 
standing were $333,500, which at the present 
rate of payment should be paid off in from 
3 to 5 years. 

BOZEMAN, MONT. City Manager Fred 
M. Brown has been calling attention to the 
city ordinance prohibiting “hooking on” of 
sleds to moving automobiles and warns the 
public that arrests will be made for violation 
of this rule. He has also sent by mail re- 
quests to all residents to cooperate in keeping 
their sidewalks clean. With the letter was 
an ordinance providing for the removal of 
snow, ice, filth and other obstructions from 
the sidewalks of the city. In this circular 
City Manager Brown says it is the hope of 
the city administration that by calling atten- 
tion to this ordinance he may obtain a che2r- 
ful compliance with its terms. 

BEAUMONT, TEXAS. City Manager Ollie 
J. Boyd received several Christmas gifts from 
department heads and city hall employees. In 
the short and informal presentation address 
the gifts were declared a token of the em- 
ployees’ esteem. The speaker said, ‘“‘The fam- 
ily likes their boss, likes to work with him and 
for him.” As a result of the investigation 
made by the National Board of Fire Under- 
writers, the city of Beaumont will have an 
additional 3,000 feet of fire hose which would 
be needed in case of an unusually large fire. 

BOULDER, COLO. City Manager Scott 
Mitchell has closed seven streets to traffic in 
order that children may have hills for coasting. 

BENTON HARBOR, MICH. City Manager 
Guy M. Tyler has distinguished himself in the 
capture of a bootlegger. Upon his arrest th> 
man threw the bottles he was carrying against 
the side of a building, but City Manager Tyler 
was able to collect enough of the remains to 
prove the man guilty. 

COLUMBUS, GA. Columbus has _ added 
some eight to ten thousand persons to her 


population, approximately $5,000,000 to her 
assessed valuation and approximately 2% 
square miles to her present area of 34% square 
miles by the extension of the city limits ef- 
fective January 1, 1925. City Manager W. A. 
Richards is now working on the extension of 
the police and fire departments and other 
services that are to be rendered to these 
newly incorporated districts. 

CORONADO, CALIF. The past year was 
the greatest building year in the history of 
the city with a total of $529,112 in permits 
issued, or an increase of 33 1-3 per cent over 
1923. City Manager T. J. Allen states that 
many enterprising people are availing them- 
selves of the architectural service offered by 
the city and are deriving many ideas for the 
building of their homes. The city officials are 
attempting as far as possible to do away with 
the “cracker box” type of house (four walls 
and a roof) in the better sections of the city, 
and to do this have instituted this service. 

COLORADO SPRINGS, COLO. The tax 
levy has been reduced from 14.5 mills to 14.3 
mills. One of the factors in the 1925 budget 
that calls for economy is the city election. 
An effort will be made to reduce election ex- 
penses by having voluntary workers in the 
various precincts. Plans for a new steam 
generating plant have been completed and call 
for a building 90x130 feet and equivalent in 
height to an ordinary two-story structure. 
The height is necessary in order to accommo- 
date the turbines, etc. City Manager A. M. 
Wilson has had a number of conferences with 
county officials and representatives of railtoads 
for the purpose of considering flood preven- 
tion. 

CLEVELAND OHIO. The most ambitious 
paving program ever planned by the city of 
Cleveland will be inaugurated in 1925. The 
city will pave about 300 streets or about 80 
miles at a cost of $7,000,000. Greater Cleve- 
land is assured of an adequate gas supply for 
at least three years despite the fast dwindling 
fields in northern West Virginia. This huge 
project involves large pumping stations with 
combined horsepower of 11,000. On the new 
line 60,000,000 cubic feet will be pumped into 
the East Ohio system daily. The company 
which furnishes the bulk of Cleveland’s na- 
tural gas supply will spend $6,000,000 in the 
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next year to build a 155-mile line ints com- 
paratively new fields in lower West Virginia. 
City Manager W. R. Hopkins is urging the 
construction of and automobile speedway be- 
tween Cleveland and Akron. 

DAYTON, OHIO. According to City Man- 
ager F. O. Eicheberger, the street repair pro- 
gram will extend over three to five years and 
will be begun early this spring. A_ special 
treating device will be leased and all asphalt 
streets will be heated on top, about 4 of an 
inch of the old pavement taken off, and a layer 
of asphalt 1 inch thick will be spread on the 
streets. The machine to be leased cannot be 
purchased and the charge is ten cents a square 


yard for the first 30,000 square yards, and 


five cents a square yard for all additional 
surface area. 
The City Manager is planning to make 


quarterly reports showing how the work pro- 
posed in the bond issues is progressing. 


EAST CLEVELAND, OHIO. The city’s 
water rates have been reduced 10 cents to 
$1.15 for 1,000 cubic feet or 8 per cent. Rea- 


sons for this reduction are the conclusion of 
an extensive that has 
conducted during the two years; im- 
proved methods of operating the water sys- 
tem and the reorganization of the 
ment during the which has 
resulted 


leakage survey been 


last 


depart 


past two years, 


in greater harmony and more efi 
ciency. 

GREENSBORO, N. C. The Southern 
road Company is planning to build a new sta- 
tion which would provide trackage facilities 
for 1 This plant is to 
million dollars and will be financed entirely 


tail- 


trains. cost over a 
by the company. 

HEAVENER, OKLA. At a recent 
of the Oklahoma Municipal 
Oklahoma City, City Manager 
pointed to the committee on taxation and ac- 


meeting 
League held in 
Mizell was ap 
counting. City Manager Malone of Pawhuska 
was also given an appointment to the sewer- 
age and sanitation committee, and Z. Z,. Rogers 
of Duncan, President. 
KNOXVILLE, TENN. 


ened her bid for second place as a 


Knoxville strength 
“city of 
homes” in 1924 by spending $5,538,850 in new 
residences. There were 939 building permits 
issued for new homes during the year repre 
senting a total of 4,328 homes. The city was 
exceeded only by Memphis in the extent of its 
building This 
the number of building permits issued was the 
result of the 
last few weeks of the year checking up all 


program. large increase in 


inspector’s office spending the 


construction jobs in the city and suburbs 
which had not been previously reported by 
builders or contractors. These orders have 


included several expensive home, 25 dwellings 
of an average cost of $2,000, dozens of homes 
other suburbs at varying 
the Southern Freight Terminals, two churches, 
and a number of other buildings and construc- 
tion regarded as legitimate Knoxville 
property. This was the first time that the 
process of cleaning up the orders has been 
indulged in by Knoxville with the result that 
the Knoxville building records show up very 
favorably for 1924. 

LIMA, OHIO. The City Manager has been 
named building inspector by the city commis- 
will have authority to 
building plans before any permits are issued. 


in various 


costs, 


jobs 


sion and inspect all 


A new sewage disposal plant has been de- 
signed to cost approximately $400,000. 


PASADENA, CALIF. A 


pile has been established where men desiring 


municipal wood 
food and lodging may swing an ax for a few 
The ad 
vantages of this wood pile, according to City 
Manager C. W. Koiner, are two-fold: First, 
it provides the chopper with food and shelter; 


hours and acquire these comforts. 


and secondly, the wood thus chopped will be 
given free of charge to needy families. 
LUFKIN, TEXAS. According to the report 
of City Manager C. N. 
making a 


Humason the city is 


rapid growth. Thirty-three city 


blocks, or more than two miles of new streets 


have been opened and paved. During the 


year, 400 building permits were issued for 


construction, totaling $431,966. sonds to the 


amount of $50,000 have been issued for the 


purpose of improving the sewer system. A 


new two-tank chemical engine has been added 


to the fire department which will save the 
public many dollars in insurance premiums. 
MONTROSE, COLO. According to City 


Manager H. C. Gilmore’s report, effective work 
has been done in the dairy 
Montrose There 
tested, resulting in a 


industry in the 


area. were 4,307 


discovery of 115 per 


cent diseased. The diseased animals were de 


stroyed and the owners received 


compensa 


tion from the state and federal governm«s 
MUSKOGEE, OKLA. City Manager D. L 
Youmans announces that work has begu: 
the repairing of approaches to the county and 
state highways leading into the city. Aprox 
imately two miles of pavement will be co 


structed by the city. 
MICHIGAN CITY, IND. City Manoger A. 
R. Couden states that the city has been 


pre- 
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sented with six lots for playgrounds or park 
purposes. The plot will be graded for one 
or two tennis courts, swings, and other play- 
ground equipment. 

NORFOLK, VA. Approximately 50 city 
employees have been dropped from the city’s 
payroll as one of the economy measures under 
the 1925 budget. City Manager W. B. Causey 
is working on the reorganization of the city 
purchasing bureau, and one of the two store 
houses will be eliminated. Practically all 
city officials have had their salaries cut. 

ROANOKE, VO. City Manager W. P. 
Hunter was elected president of the League of 
Virginia Municipalities at their recent annual 
convention. 

PORTSMOUTH, VA. The new $200,000 
city market was opened before a crowd of 
7,000 people in its corridors and auditorium. 
City Manager J. P. Jervey in speaking of the 
stalls and store rooms, declared that practi- 
cally 80 per cent of available space in the 
building for market purposes already had been 
contracted for and that the market would en- 
joy prosperity from its opening. 

NEWPORT NEWS, VA. The Old Dominion 
Land Company and the Chesapeake & Ohio 
Railroad Company have presented the city 
with 40.45 acres of land located on the James 
river for the purpose of establishing a city 
park and recreating ground. City Manager 
C. E. Douglas hopes to have this new park 
ready for use by early summer. 

WATERTOWN, N. Y. The city is distrib- 
uting free sand to all residents who desire 
to use it for sprinkling on sidewalks. Fach 
house must place a receptacle on the curb. 
City Manager J. W. Ackerman announced re- 
cently that all walks must be cleaned of snow 
before 11 a. m. or property owners would be 
charged at least fifty cents for shoveling by 
the city. 

STOCKTON, CALIF. The city will install 
a police and fire alarm which will cost ap- 
proximately $133,000. About a year’s work 
will be required and approximately $60 900 
will be spent for labor which, with the excep- 
tion of supervision, will be local. A central 
signal station will be constructed costing ap 
proximately $20,000. Seven new autos have 
been purchased for the police department and 
eight firemen have been added to the fire 
forces. 

BERKELEY, CALIF. City Manager J. N. 
Edy has been authorized to inaugurate a sur- 
vey of values throughout the city. It is es- 
timated that the complete survey will cost 


approximately $15,000 and will require two 
years. 

TAMPA, FLA, Electrically controlled light 
boxes have been installed experimentally at 
a cost of about $2,000 to direct traffic at four 
intersections. If the experiment proves sat- 
isfactory the city plans to install a system 
throughout the city. Work has been begun 
on a new incinerator which will cost about 
$38,000 and will give the city three such 
plants. 

WESTERVILLE, OHIO. The ninth annual 
report of the City Manager shows many 
achievements for the city of Westerville. A 
cash balance of $4,603 remains in the operat- 
ing funds at the close of the year. Each de- 
partment paid its own way. Operating ex- 
penses for the year 1924 were just $124.34 
more than in 1923 despite the fact that gen- 
eral expenses were higher. The water and 
light departments spent $601.16 less this year 
than last. They paid for $8,239 worth of im- 
provements, set aside money for sinking fund 
purposes, and paid a large part of the cost 
of operating the village. Less than three 
years ago it was found necessary to raise 
$3400 by taxation to help pay for the opera- 
tion of the water and light departments. The 
net bonded debt of the city is $81 per capita, 
which is low considering the number of im- 
provements the city has. 

WEST PALM BEACH, FLA. City Manager 
George L. Wright has been considering the 
proposition of insuring the lives of city em- 
ployees as the most businesslike method of 
protecting them against accident and death. 
The city is also troubled with the problem of 
enforcing the use of state automobile license 
tags. Late last year some 500 automobile 
owners were operating their cars without state 
license tags and the city commission author- 
ized a drive whereby motorists must secure 
tags or pay a fine of $50. 

WACO, TEXAS. City Manager E. E. Mec- 
Adams is considering a paving program of 
82 blocks at a cost of approximately $125,000. 
Plans are also being made for the construc- 
tion of a sewage disposal plant. The city 
manager and other officials are wrestling with 
the problem of checking the wave of thievery 
which has broken out in the city. 

MORGANTOWN, W. VA. The city is plan- 
ning to build a $200,000 city hall with munici- 
pal labor, under the direction of City Manager 
A. H. Bayles. 

ASTORIA, OREGON. Two years ago at 
the time of the fire, Astoria was rather heavily 
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bonded and the burden of carrying the old 
debt, and at the same time rebuilding streets, 
sewers, and water supply systems was a mat- 
ter of grave apprehension. Aided by remis- 
sion of State taxes, carefull management, 
rigid collection of taxes, and a resumption of 
industrial activities the city is in a position 
to pay off improvement bonds four years be- 
fore due. The city recently sold $70,000 of 
general obligation 102, surpassing 
the best price received for the past 30 years. 
In collecting delinquent assessments City Man- 
ager O. A. Kratz personal letter 
treating each separate problem, 
which succeeded wonderfully and within three 
months $33,000 worth of supposedly worthless 
taxes were collected. 

ALBUQUERQUE, NEW MEXICO. The 
City Manager and the city commissioners are 
spending some time with the state legislature 
striving to secure the passage of ten legis- 
lative measures which will affect their city. 
The most important one is the City Extension 
Bili making Albuquerque a city of 25,000 in- 
stead cf 17,000 population. Another import- 
ant measure is the zoning law. 


bonds at 


wrote a 
case as a 


City Manager 
B. H. Calkins is busy closing the city’s books 
and preparing a budget for the coming year. 

SALINA, KANSAS. The city is construct- 
ing a $15,000.00 municpal swimming pool to be 
used by the white residents of the city and a 
second pool costing about $500.00, for the 
colored population. Many new improvements 
are planned for the new tourist camp and it is 
expected that the camp will pass the sanitary 
scrutiny of the State Board of Health in every 
particular. 

WACO, TEXAS. The members of the As- 
sociation will join with the Executive Secre- 
tary in expressing their sincere sympathy to 
Mr. E. E. McAdams, of Waco, Texas, in the 
death of his wife, January 19th. 
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WATERTOWN, S. D. Mr. W. M. Sibley, 
secretary of the Chamber of Commerce, writes 
with reference to the recent defeat of a pro- 
posal to adopt the city manager plan that 
one of the reasons for its failure to carry was 
that insufficient time given to educate 
the people regarding the merits and advan- 
tages of the plan. 


was 


ARKANSAS CITY, KAN. This city will 
vote upon the proposition of adopting the 
city manager plan of government at a special 
election on February 10. 

BURLINGTON, KAN. This city will vote 
on the adoption of the city manager plan at 
a special election to be held on March 3. 

BONNER SPRINGS, Kan. This city will 
vote upon the adoption of the city manager 
plan at a special election to be held February 
17. 

CAPE MAY, N. J. 
ecutive 


Sedley H. Phinney, ex- 
the New Jersey State 
League of Municipalities, writes us that Cape 
May adopted the city manager plan on De- 
cember 30 by a vote of 585 for and 485 against. 
The 1920 population of Cape May was 2,999 


secretary of 


The present city commission will go out of 
office March 25, another’ election will 
choose six councilmen who will choose a man- 
ager and fix his salary. 
COMPTON, CALIF. At an 
on December 9, 


and 


held 
1924, a city manager charter 
for this city was adopted. It will not go into 
effect, however, until after its approval by the 
California legislature, which, in most cases, 
has proved to be a mere formality. 

CHADRON, NEB. This city will vote on 
the question of changing its form of govern- 
ment from the mayor-council to the manager 
plan on February 3. Several years ago they 
operated under the plan by ordinance, which 
was later repealed. 

PORTERVILLE, CALIF. The city council 
which recently adopted the ordinance creating 
the position of city manager and hired Mr. 
Perry Brown for that position, has ordered 
an election upon the city manager plan on 
January 27. 

AUSTIN, TEXAS. Friends of the city 
manager plan of government have now ini- 
tiated a ticket for members of the commis- 
sion to insure that the plan will be inaug- 
urated by persons friendly to its operation. 
The election will be held on February 2, under 
a mandamus order issued by the district court 
against the present city commissioners who 
refused to call an election. 

CHATHAM, ONTARIO. According to an 
editorial in the January 14 the 
Chatham Daily News, the city manager plan 
has never been put into effect in its entirety, 
in that city, as a number of the duties im- 


election 


issue of 


posed upon the city manager by the charter 
have been performed by the city clerk. The 
death of that makes it pos- 
sible to place the plan into entire effect, as 


officer, however, 
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provided by the charter, which will probably 
be done in the near future. 

GUELPH, ONTARIO. The city council has 
abolished the office of city manager, declaring 
it to be a superfluous office. It is our under- 
standing that the way the office of city man- 
ager was constituted in Guelph, this is prob- 
ably correct, as this city has never had a true 
city manager government, even the city man- 
agers declining to use that title. 

KANSAS CITY, MO. The charter commis- 
slon which has been framing the new charter 
for Kansas City, Mo., has set February 24 as 
the date on which the citizens will vote upon 
its adoption. 

KNOXVILLE, TENN. Twenty-four pro- 
posed amendments to the city charter were 
agreed upon at a conference of the city coun- 
cil of Knoxville, and the legislative assembly 
will be asked to make the changes so that 
the council may better manager the affairs 
of the city. The changes include, among 
others, alterations in the civil service provi- 
sions. 

PORT ARTHUR, TEXAS. When the re- 
turns of the election for a charter revision 
committee, and a straw vote on the city man- 
ager plan of government were officially can- 
vassed, it was found that the present com- 
mission form had won over the city manager 
form by a majority of 357 out of a total of 
2871. The commission which was elected at 
that time to draft a new charter will pro- 
ceed under their instructions. 

SEATTLE, WASH. The city council has 
ordered the proposed city manager amend- 
ments to the charter of Seattle placed on the 
ballot at the next municipal election, March 
10, 1925, pursuant to an initiative petition 
signed by 12,448 valid signatures. The cam- 
paign for signatures was initiated by the Se- 
attle Municipal League, 

WHITTIER, CALIF. The charter election 
on the adoption of a new charter embodying 
the city manager plan was held in Whittier 
on January 20. 
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WESTERVILLE, OHIO. The city council 
of Westerville has increased the salary of 
Richard Biehl, City Manager, $600.00 per year, 
to a total of $3600.00, which includes a $600 
expense account. 


CLOVIS, NEW MEXICO. City manager 
J. H. Bender of Clayton, N. M., advises us 
that he has been informed that City Manager 
Lee of Clovis has resigned, and that the posi- 
tion is being filled temporarily by the city 
clerk. Up to the present we have been u.- 
able to confirm this information. 

NOWATA, OKLAHOMA. At a _ recent 
meeting of the Board of Commissioners of 
Nowata the Board decided to postpone in- 
definitely the appointment of a city manager. 
The commissioners have attempted to divide 
the duties of a manager among tremselves 
and the other employees of the city from now 
to the end of the fisca! year on June 30, 1925. 

PHOENIX, ARIZONA. Mr. V. A. Thomp- 
son, City Manager of Phoenix, has resigxed 
his position as city manager ecective February 
1, 1925, and Mr. L. V. Hitchcock has been 
apvointed to succees him 

WEST PALM BEACH, FLORIDA. C. A. 
Bingham, one of the oldest city managers in 
point of experience will assume charge of his 
fifth city on March 1, when he becomes city 
manager of West Palm Beach, at a beg:nning 
salary of $12,000 per year, increasing to $15,- 
000 after three vears’ service. 

WINNETKA, ILLINOIS. The salarf of Vil- 
lage Manager H. L. Woolhiser has been in- 
creased to $7500.00 per year. 

EAST CLEVELAND, OHIO. The city com- 
mission of East Cleveland has increased C. A. 
Carran’s salary to $7500 per year. 

DOWNERS GROVE, ILLINOIS. Mr. W. 
R. Wells, a local man, has been appointed city 
manager of Downers Grove at a salary of 
$3600 per year. 

SANTA CRUZ, CALIFORNIA. Mr. Paul 
B. Wilcox advises us that this city is interested 
in the city manger plan. 

NORWOOD, MASSACHUSETTS. Gen- 
eral Manager W. P. Hammersley has resigned 
his position to accept the position cf Superin- 
tendent of Public Works in the city of New 
Bedford, Massachusetts, February 1. 

BRIDGEWATER, N.S. Mr. Cecil McDou- 
gall has just been appointed town manager 
and town clerk of Bridgewater. This is the 
fourth appointment in Nova Scotia since May, 
1923, when Wolfville anpointed Mr. G. 5S. 
Stairs as town manager. 

ALHAMBRA, CALIFORNIA. City Man- 
ager J. Lloyd Moore, who was appointed to 
the position of city manager on July 1, 1924, 
succeeding Grant M. Lorraine, resigned his 
position effective December 31, 1924. 
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WARRENTON, OREGON. The Astoria 
Tvening Budget reports that Mrs. Rose E. 
Barrett, City Manager of Warrenton, is to 
resign her position to accept an offer from 
the Portland Chamber of Commerce to under- 
take a publicity project for that body. An ap 
pointment will probably not be made until 
after March 8, when the special election will 
be held to vote upon the amendment to in- 
creae the members of the commission from 
8 to 5. 

MUSKEGON, MICHIGAN. On the re- 
organization of the city council, City Man- 
ager I. R. Ellison received the compliment 
of re-election which came unanimously, and 
he now enters uvon his sixth year in his work. 

GRAND JUNCTION, COLORADO. Ge rge 
Garrett, City Manager cof Grand Junction, has 
resigned his position effective May 1. Appli- 
cations are now being received for the posit- 
tion. 

YREKA, CALIFORNIA. Mr. U. F. Brown 
is acting as city manager of this city tempor- 
arily. 
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FLINT, MICH. Mr. C. W. Bolen, editor of 
the Flint Weekly News, writes that there is 
considerable agitation in his city to change 
from the present system of government to 
the city manager plan, with the most prom- 
ising prospects that the change will be 
achieved. Petitions are already in circula- 
tion, and are being nicely responded to by 
signatures of the citizens. The paper which 
he represents is heartily in favor of the move- 
ment. 

SHREWSBURY, MASS. W. A. Cloues, sec- 
retary of the town manager committee, writes 
that Shrewsbury is becoming aroused, and is 
thinking and talking about the change to a 
town manager. 

WOOSTER, OHIO. Mr. C. L. Orr, city en- 
gineer, writes that his city is contemplating 
the city manager form of government, and 
that he has been delegated to collect data on 
the subject. 

FORT ATKINSON, WIS. E. H. Miles, 
mayor of Fort Atkinson, talked before the 
Women’s Federation of his city during the lat- 
ter part of January on “A City Manager for 
Fort Atkinson.” 

JUNIATA, Pa. We have been advised 
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through Dorsey W. Hyde, chief of the Na- 
tional Civics Bureau of the Chamber of Com- 
merce of the United States, that Mr. William 
Stahl, secretary of the Juniata Booster Asso- 
ciation, has requested names of Pennsylvania 
boroughs now operating under the manager 
plan. 

CLEVELAND, OKLA. Mr. Harry C. Barth, 
secretary of the Oklahoma Municipal League, 
advises us that Mr. H. M. Coulson is inter- 
ested in 


receiving information on the city 


manager plan, with a view to securing the 


written to City Manager Hammersley of Nor- 
wood, asking for information on the town 
manager system of government, stating that 
many of his townspeople were interested in 
the new form, and that he had been asked 
to get all the information he could in regard 
to it. 
TONKAWA, 
quests us to 


OKLA. Mr. Barth also re- 
send Mr. Ellis Davis material 
for a similar purpose. 

RUSSELL, KAN. Frank S. Gilmore, county 


highway engineer, states that there is some 





adoption of that system for his city. 
ORANGE, MASS. Mr. P. F. 


talk of Russell going under the city manager 
plan, and that one of the service organiza- 
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EDMOND, OKLA. The committee of the 
Chamber of Commerce has recommended that 
the city manager plan be adopted, and the 
Chamber has urged the city council to include 
the question in the next election. 
tions is making a study of the proposition 
with a view to putting it over. 

SENECA, KAN. Mr. George A. Shaul, 
mayor, states that he is sounding out the 
business men on the city manager plan, and 
that if there is any reasonable assurance that 
it can be carried, a petition will be circulated 
for the purpose of calling an election in the 
near future to vote on the proposition. 

SUMMIT, N. J. Mr. Henry B. Twombly, of 
2 Rector Street, New York, writes that the 
Civic Club of Summit is investigating the 
desirability of the city manager plan for that 
city, which has a population of about 12,000. 

TACOMA, WASH. Mr. Louis K. Wood- 
ford, writing for the Tacoma chapter of the 
American Institute of Banking, states that 
the Tacoma, Porland, Seattle and Yakima 
chapters of that organization debated the 
city manager question on January 23. 

GREENVILLE, S. C. Mr. Wm. A. Tim- 
mons, executive secretary of the Greenville 
Chamber of Commerce, urgently requests in- 
formation on the city manager plan of gov- 
ernment, 

YATES CENTER, KAN. Mr. D. S. Bell 
inquires about the method of adopting the 
city manager plan in Kansas. 

GALLUP, N. M. Mr. Evon Z. Vogt states 
that the people of that city are anxious to 
get a new order of government installed, and 
requests information for the education of the 
citizens. 

BARTLESVILLE, OKLA. Mr. R. B. Speer 
writes that his city needs instruction on the 
city manager form of government, stating 
that they had tried twice to inaugurate the 
system but failed each time due primarily to 
the fact that even the most influential citizens 
did not know what the city manager form of 
government really was. 

CARTHAGE, MO. The Carthage Chamber 
of Commerce, as well as many cf the citizens 
of Carthage, is interested in the city manager 
plan of government, and has purchased a con- 
siderable amount of educational material. 

BRIGHAM CITY, UTAH. City Manager 
tuel M. Eskelsen writes that several towns 
in Utah are now considering manager govern- 
ment, but that there is a very strong political 
move against it in the larger cities. The State 
Municipal League of Utah is attempting to 





Bi-Lateral Fire Hose 
construction keeps the 
rubber from cracking 
or leaking. If you want 


the best fire hose at 
the lowest cost per year of service, 
send for our catalogue. 


Bi-Lateral Fire Hose Co. 


9 South Clinton, Chicago, Il. 








LYNCHBURG FOUNDRY 
COMPANY 


LYNCHBURG, VA. 
Manufacturers of 


Cast Iron Bell & Spigot Water & Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 

















The Standard for Street and Highway 
Marking 


IT DRIES IN SIX MINUTES 


Write for deacriptive circular 


HANLINE BROS. 
Baltimore, Md. Established 1848 











McWane Cast Iron Pipe Co. 


Manufacturers of 







QeCAL hr 
eSJOINT © 


* WANE 
MW. PIPE 
Sizes 1%, 2, 3, 4, and 6-inches 


SALES OFFICES 


Birmingham, Philadelphia, Los Angeles, 
Dallas 


GasT JRON 





ease Mention CrtTy MANAGER MAGAZINE to Advertisers 








CITY MANAGER MAGAZINE 





Expert Advice is 


hidden Consulting Engineers 


Future Planning 


is Efficiency 





ARTHUR L. MULLERGREN 
Consulting Engineer 
Specialist in 
Electric Light, Power and Water Pumping 


555 Gates Building 
KANSAS CITY, MO. 


HARLAND BARTHOLOMEW 
City Plan Engineer 


Compton Building, St. Louis, Mo 


Services in preparation and execut:on of city 
plans and zoning ordinances rendered to more 
than thirty cities, including six city manager 
cities. 





TEE BEELER ORGANIZATION 


ENGINE.RS AND CONSULTANTS 


Trac.ion-Traffic - Equ pment - Power 
COORDINATION OF SEKVICE IMPROVED OPERA- 
TIONS INCREASED TRAFFIC FINANCI.L 
REPORTS AMPRAISALS ~— MANAGEMENT 


52 Vanderbilt Ave. New York City 








Consulting Engineers 
This directory of engineers is referred to 
all city officials desiring engineering 
service. 


—Editor. 


HENNINGSON ENGINEERING COMPANY 
— Enginecrs, Consulting — 


Waterworks and Water Purifications - Electric 
Plants and Transmission Lines - Paving - Sewer- 
age - Sewage Disposal - Reports. 

— Engineers, Operating — 
Thoroughly conversant with efficient operation 


of Municipal Utilities 


12th & Harney St. OMAHA, NEB. 








Black & Veatch 
Consulting Engineers 
Sewerage, Sewage Disposal, Water Supply, 
Water Purification, Electric Lighting, Power 
Plants, Valuations, Special Investigations 
and Reports. 

E. B. Black, N. T. Veatch, Jr., A. P. Learned, 
J. F. Brown, E. F. Dunmire, C. I. Dodd. 

Kansas City, ‘o., Mutual Building 


GILBERT C. WHITE CO. 


Consulting Engineers 
DURHAM, N. C. 


Waterworks 


Paving Power Plants 





E. T. ARCHER & COMPANY 
Consulting Engineers 
Power Plants, Sewage Systems, Water Works 
and Street Pavements 
Municipal Work Exclusively 
New England Bldg., Merchants Blidg., 


Kansas City, Mo. Shreveport, La. 





Henrici-Lowry 
Electrical, Mechanical & Protection Engineers 


Refrigeration, Ventilating. Also Water Sys- 
tems, Filtration, Gas Plants, and Sewage. Gen- 
eral Design and Supervision. Fire Sprinkling 
Equipment. Valuations, Estimates and Reports. 


401-2-3-4 Security Bldg... KANSAS CITY, MO 





THE J. N. CHESTER ENGINEERS 
J N. Chester, D. E. Davis, J T. Campbel! 
J F. Laboon, E. E Jankson 
Hydraulic and Sanitary Enginecrs 


Water Works, Water Filtration, Appraiscment 
and Reports, Sewerage, Sewage Disposal, Opera- 
tion of Properties Expert Testimony 


Union Bank Bldz., PITTSBURGH, PA 





Alexander Potter, C. E. 
Hydraulic Engineer and Sanitary Expert 
Water Supply and Purification. 


Plans and Reports. 
Sewerage and Sewage Disposal 


50 Church Street, NEW YORK 











PARKS 
Old parks re-designed; new areas lo 
cated and planned to benefit traffi 
school and housing conditions. 
GEORGE BURNAP 
Washington, D. C. 








R. H. RANDALL 


R. H. RANDALL 


C. S. ELICKErR 


& COMPANY 


Topographic and Geodetic Engineers 


622 Summit Street 


Toledo, Ohio 


TOPOGRAPHIC MAPS for city planning, sewer and water studies, drainage, irrigation, explora- 


tion and timber operations. GEODETIC SURVEYS 


including triangulation and precise leveling 


for cities and counties, river and harbor surveys, civi] and private boundary lines 








WHEN WRITING TO ADVERTISERS 


MENTION CITY MANAGER MAGAZIN! 














CITY MANAGER 


get legislation enacted in the forthcoming ses- 
sion of the legislature granting municipalities 
the privilege of adopting the city manager 
plan if the voters so desire. Utah is one of 
the few states that do not have enabling legis- 
lation in this respect. 

VICTORIA, B. C. Our fa‘thful corre-pon- 
dent, John Dean, informs ‘us that the p-ovin- 
cial legislature has prorogued without passing 
the anticipated amendment to the Municipal 
Act giving the cities in the Province the power 
to submit the question of the adoption of the 
city manager plan to a referendum. 

KANSAS CITY, MO. Louis Brownlow, city 
manager of Knoxville, Tenn., spoke at the 
annual dinner of the Citizens’ League on the 
city manager plan of government. 

ALLIANCE, NEB. Mr. Walter Metz is in- 
terested in securing information on county 
managers. 

STERLING, COLO. Mr. N. A. Kemmish, 
city manager of Alliance, Neb., writes us 
that the city clerk of Sterling has inquired 
of him relative to the city manager plan. 

PLANT CITY, FLA. Mr. Joe C. Jenkins, 
secretary-manager of the East Hillsborough 
Chamber of Commerce of Plant City, advises 
us that they are planning a change from the 
old system of mayor-council to the city man- 
ager plan. 

MERIDIAN, MASS. Mr. Wilburn  Law- 
rence, chairman of a committee which is in- 
vestigating the city manager plan, has re- 
quested information from this office. 

MISHAWAKA, IND. Mr. Frederick S. Wil- 
lett advises us that one of the newspapers in 
South Bend, Ind., has taken up the city man- 
ager proposition of its own accord, and that 
while he is interested in seeing the plan 
adopted in Mishawaka, his residence, it seems 
quite possible that South Bend will consider 
it seriously. 

OAKLAND, CALIF. Ogden Griggs writes 
for information, stating that he is debating 
the question, ““Resolved, that Oakland should 
adopt the city manager plan.” 

SPRINGFIELD, MO. Mr. W. C. Eisen- 
meyer writes us that there is gradually grow- 
ing in Springfield a sentiment for the city 
manager plan of government, and that he is 
desirous of starting the education work that 
is necessary before the proposition can be 
put over. 

ATLANTA, GA. The League of Women 


Voters is making a survey of the city manager 


form of government in the United States. 
OLYMPIA, WASH. The sttae of Washing- 
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ton, being one of the few which do not have 
permissive city manager legislation, it is 
planned to introduce a bill in the present ses- 
sio nof the Washington legislature which will 
permit cities to adopt the plan by referendum 
the same as the commission plan may be 
adopted in that state now. 

MONTPELIER, VT. The Norwich Univer- 
sity Bureau of Municipal Affairs will hold an 
institute of municipal affairs in Montpelier, 
February 18 and 19. At the second session 
of the institute scheduled for the morning of 
February 19, the program will be devoted 
entirely to consideration of the manager form 
of government, Vermont’s town managers, 
R. W. Wilson of Springfield, R. B. Sherry of 
St. Johnsbury, and C. S. Sumner of St. Albans 
will be the principal speakers. The charac- 
teristics of the manager plan of government, 
the ethical code governing the profession, and 
problems of the plan will be brought out. 

TRURO, NOVA SCOTIA. Mr. G. 5S. Stairs, 
town manager of Kolfville, Nova Scotia, ad 
dressed the Board of Trade of this cit on 
town" manager government as it is working 
out. 

BRISTOL, R. I. 
mersley of Norwood has forwarded a letter 
from B. W. Wall, secretary of the school de- 


General Manager Ham- 


partment of Bristol, and also of a committee 
for the purpose of suggesting some change 
in the town government, and he asks for in 
formation on the city manager plan. 
PROVINCETOWN, MASS. 
H. J. Goodale of Middleboro advises us that 


Town Manager 


the citizens of Provincetown are interested 
in the town manager plan. 

WHITMAN, MASS. This town is placing 
an article in its town warrant for a petition 
to the legislature granting them a charter 
under the town manager form of government. 

SALUDA, N. C. Mr. Erwin W. Thompson 
asks for information on the city manager plan, 
stating that he lived in a badly managed 
little village of about one thousand inhabi- 
tants, and wants to improve the form of gov- 
ernment. 

ARVADA, COLO. The Arvada Enterprise, 
in an editorial on January 8, urges considera- 
tion of the city manager plan of government. 

BIRMINGHAM, ALA. Again, on December 
28, the “Voice of the People” in the Birming- 
ham News expresses itself in favor of the 
city manager plan of government for that city. 

BRISTOL, TENN. The Tennessee side of 
the twin cities of Bristol, Virginia-Tennessee, 
is considering the adoption of the city man- 


ager plan, which is in effect in its sister c ty. 
The mayor of Bristol favors the change. As 
the Tennessee statutes do not provide an op- 
tional act, it will be necessary for the city to 
secure a special act from the legislature em- 
bodying the new system of government. 

CHATTANOOGA, TENN. In a statement 
to the Chattanooga, Tenn., News., Mrs. Her- 
man Ferger, legislative chairman of the Ten- 
nessee Congress of Parents-Teachers Associa- 
tions, places herself on record as staunchly 
favoring the city manager form of govern- 
ment in preference to the present commission 
form. 


‘or service able,modern, motor-driven 
machinery fér cleaning streets 
and catch- basins 


= THE AUTO-SWEEPER 
=. THE ELGIN 


THE AUTO-EDUCTOR 


write ~ 


ELGtn SALES CORPORATION 
501 Fifth Avenue 10 So.La Salle St, 
Bai _ Chicago 








MATHEWS 


(Reg. U. S. Pat. Off.) 


FIRE 
HYDRANTS 


Gate Valves 
Cast Iron Pipe 


Fittings 


Manufactured 
and shipped 
from 


ONE PLANT 
by 


R. D. WOOD & CO. 
Phila., U. S. A. 














Please Mention C:ty MANAGER MAGAZINE to Advertisers 








CITY MANAGER MAGAZINE 








CATALOGS For You 


The Municipal Buyers’ & Readers’ Guide 


Interesting catalogs and material for the city officials. 
Free for the writing. 


ALSO 


Directory of Advertisers 


City Manager Magazine accepts the advertisements of only such firms as it is willing to 
recommend to City Administrators 











Cast Iron Pipe Public Utility Hardbooks 
Mc Wane Cast Iron Pine Co page 43 Delos Wilcox pave 2 
Cast Iron Water and Gas Pipe Read Machinery 
National Cast Iron Pipe Co page 31 Buffalo Sprincfield Roller Co a ‘ 
Lynchburg Foundry Co page 43 
Rock Crushers 
‘ity Pls . . 
City Planner Allis-Chalmers page 1 
George Burnap page 44 » . , , 
Bring up a Park the Way it Should Go Pamph- Sewer Cleaning Machinery 
let with illustrations and désign Chamrion Corporation pag 45 
, ’ ‘ Sewer Cleaning Machine Booklet 
Harland Partholomew ape 4 . 
_ ¢ Sewer Cleaning Rods and Accessories Pamph 
Consulting Engineers Elgin Sales Corporation page 47 
E. T. Archer and Company page 44 Circulars No 76, 77, and 78, illustrated cic it 
: i , of streets and catch basin 
Consulting Municipal Engineer x 
The Beeler Organization page 44 Street Lighting Equipment 
Black and Veatch page 44 Westinghouse Electric & Mfg. Co. Outside back cover 
Burns and McDonnell - page 42 Four recent publications of the Westinghouse Elec- 
The J. N. Chester Engineer i4 tric and Manufacturing Company merit arefu 
Conard and Buzhy 12 consideration by city manavers They are 
Fuller and McClintock 42 Westinghouse Ornamentai Street Lighting Cat4- 
Henrici- Lowry 14 orue &-B)-—Dealing with the construction and ap- 
Henningson Engineering Co 14 plication of the complete line of Westinghouse 
Nicholas S. Hill, Jr. 42 rnamental street lighting equipment 
Maury and Gordon 41 Vestinghouse Overhe: Street Lightir haquip- 
Metealf & Exidy page 42 ment (Catalorue *-A)— Covering, in the same man- 
A. E. Mullergren page 4) ner, Westinghouse over head street lighting equip- 
Alexander Potter page 44 ment 
R. H. Randall and Company page 44 The Cost of Adequate Street Lighting Reprint 
Gilbert C. White and Co page 44 0-4.) D r presented at the 29th Annua 
. : ‘onvention of the American Society f Munici- 
Engine and Power P‘ants ul Improvement 
Allis-Chalmers page 51 Susir Follow Licht (Reprint 21 A paper 
. : pre nted at the th Annua Conventior th 
, Engraving . Internation: A<<ociatior of Municipa E'ectric- 
Capper Engraving Co page 45 can 
Fire Apparatus and Fire Hose These pul tion “ | ent without « ‘ 
bi-Lateral Fire Hose Co pon reoue 
U. S. Rubber Co Street Signs 
Flush Tanks Municipal Street Sign C . 
Pacific Flush Tank Co page 4% Traffic Guides 
Garbage Disposal Ohio Traffic Devices C ge 41 
William G. Morrison page 4 . 
. ; : Water Meters 
Hydrants aie : 
The R. D. Wood and Co page 47 Badger Meter Co page 4% 
. . , Manufacturer of Het and Cold Water ar Oil 
Ornamental Street Lichting Meters 
q » TIpi ot ‘ facturing . ave ( . 
The 'Inion Metal Man ifact iring Co : page 40 Neptune Meter Co page 6 
The Union Metal Manufacturing Company ha x : 
just issued a new book “Better Street Lizhting.’ Aqu ifax j a mor thly magazine published by 
This book gives complete information about Union the Neptune Meter Company Its purpose is to 
Metal Lamp Standards, and is profusely illustrated disseminate accurate information and authentic 
It covers the subject of ornamental street lighting data regarding the conservation of the country’s 


yreatest natural resource -WATER It is a maga- 
zn: of 56 pages, profusely illustrated and contains 
t of interesting news and information re- 


completely, and is worthy of a place in the ref 
erence libraries of every City Manager A copy 
will be sent gratis upon request. 


rer'ine the utilization of water supplies. The 

Paving Material regular subscription price is $3.00 per year, but 

Warrer trothers page 50 copis will be sent free upon request to municipal 

Tarvia page 3 horeds, eivie organizations and superintendents of 
National Paving Brick Association page 5 water plants 








WHEN WRITING TO ADVERTISERS PLEAS MENT:ION CITY MANAGER MAGAZINE 


ne 
st. 
sh 
in 

th 


crat 
Herl 
Gent 
plan 
the 
Mau 
L¢ 
In a 
print 
fact 
dolla 
of g 
in ad 
sente 
to in 
five j 
turn ; 
comm 











CITY MANAGER MAGAZINE 49 


CORSICANA, TEXAS. Mr. Walter A. Han- 
nett, one of the commissioners of this city, 
states that he believes that the city charter 
should be changed to the city manager plan, 
in an open letter to the citizens published in 
the Corsicana Sun. 

HASTINGS, NEB. Mr. J. N. Clarke and 
Mr. L. B. Steiner, former mayor of Hastings, 
spoke before the Chamber of Commerce of 
that city, setting forth the reasons why the 
city manager plan of government should be 
adopted there. 

ST. CHARLES, MO. Professor Hollings- 
worth, head of the department of municipal 
government in Washington University, at St. 
Louis, addressed the St. Charles Rotary Club 
on the city manager plan, and a committee 
of citizens are investigating the propdsition 
of the adoption of that plan. 

INDIANAPOLIS, IND. “The ridiculous ef- 
forts of factions and politicians to contro! the 
council of this city for campaign purposes is 
likely to invite consideration of other forms 
cf city government to which we may be 
driven,” says the Indianapolis News edito- 
rially under date of January 7, stating that 
they believe that the commission-manage? 
form of government is preferable to any cth- 
ers which might be adopted. 

JOHNSON CITY, TENN. Petitions are 
being circulated in Johnson City asking that 

law be passed placing that city under the 
city manager plan of government. 

LYNDHURST, N. J. Mr. Preston, the vice- 
president of the Citizens’ Association, brought 
up the question of the city manager plan of 
government for Lyndhurst at a recent meet- 
ing of that organization. 

COLUMBIA, TENN. The Columbia Demo- 
crat calls attention to a series of articles by 
Herbert Quick appearing in the Country 
Gentleman, advocating the county manager 
plan of government and calling attention to 
the possible advantages of such a system in 
Maury county, Tenn. 

LOGAN, UTAH. Mayor John A. Crockett, 
in an open letter to the citizens of Logan, 
printed in the Logan Journal, points out the 
fact that the city is approaching the million 
dollar mark, and that the city manager form 
of government should be adopted as a step 
in advance, He states that a bill will be pre- 
sented in the next session of the legislature 
to increase the number of commissioners to 
five in cities of the second class, and they in 
turn appoint a manager, with a salary for the 
commissioners of not more than $300 per year. 
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